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At the last meeting of the Field Board of ianagers
held on June 30-July 1, it was decided to address an appeal to
the North American Joint Board and to the Americen Presbyterian
Board, North, on three mstters, which the Field Board, after csare-
ful consideration, considered of serious importance. The first
was a request that facilities should be afforded to lr,., Cassat to
return to North Americas at an early date in order to promote the
financial interests of the University. The second was an appeal
that we should be allowed to use part of the Endowment Funds now
held in New York for the purchase of land ad joining the University
campus., The third was a request for authorisation for the raising
of a loan for the buildings of new residences, provided such
a loan could be obtained at a rate of interest that would be
covered by the sums now received yearly for rental.

We have just reteived a cablegram from lr., Scott inform-
ing us that yowr Board, and that of the American Presbyterian
Mission, do not see their way to approve of any of these requests.
In taking that action the Boards have exercised their undoubted
right of protection of the financial interests entrusted to them;
but the result of this veto places this institution in so serious

a position, that I should be failing in my duty if I did not lay
the facts clearly before each one of you. MMay I explain at the
outset that in doing so, I am not attempting to record a protest
against actions which it is easy to see may well be justified on
the ground of the difficult finaneial position and serious responsi-
bilities which the Board has to meet, but rather to forward an
appeal that the North American Joint Board, which shares equally
with the other two Boards,the responsibility for the maintenance
and advancement of this University, will suggest to us an alterna-
tive course for meeting the situation with which we are now
confronted.

I . }.4. xoluof&‘ I\Ju CL“XHI;[&IGE.

In urging that steps be taken at once looking towards
the conducting of a careful campaign of promotion both in North
America and in Great Britain, the Field Board were influenced by
the following facts, which I wish to lay before you for your
serious consideration.
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The income of our Sthool of Arts & Science, which was
barely adeguate in the days when that School was situated
in .Weihsien, has advanced but little since that time, and
is to-day entirely insufficient for the upkeep of the new
buildings and the maintenance of efficient work. Apart from
the support of the foreign members of the staff, our total
income for this present year for the School of Arts and Science
amounts to little more than $12,000 Gold, and that for a
Sechool of two hundred students, inecluding the largest pre-
medical department in the country, as well as general Junior
and Senior College of Arts and Science.

Owing to the reduction of the China Medical Board grant,
and the lack of compensating increases on the part of the
Mission Boards, the Medical School closed its year with a
defiecit of $9,000 Mex. which was only with difficulty cleared
off, and is facing snother deficit on its present year's
working which can only be avoided by a ruthless curtailing

of necessary developments, and by large increases in hospital
fees.

The most serious result of the shortness of income in
these two Schools,,is the fact that we are thus rendered
unable to engage upon our staff highly qualified Chinese
teachers. The School of Arte and Sciebce in particular has
continually come under criticism for its lack of such men;
8nd there is not a single member of our Faculty who is not
keenly desirous to see the institution become more Chinese,

and the staff strengthened in this way. But this is impossible
until our income iB increased.

The policy of confining the objective of our Arts School
upon the work of teacher-training, which has been strenuously
urged by your Board, for the last three or four years, and
has received the full sup:ort of the Educational Commission,
and of our Field Board, will become a dead letter unless some
provision is made for the subsidizing of such a School for
the first few years. It cannot be pretended that this poliecy
evokes great enthusiasm from the Chinese, particularly from
our alumi, and it is idle for us to expect any darge measure
of Chinese support for such a school until it has proved itself
by thoroughly efficient work. This point is clearly recognised
by the China Educational Commission, who urged the lission
Boards to give a full measure of suprort to the Teacher-train-
ing Colleges which are so urgently needed in China to-day.

I am whole-heartedly in favour of this policy to concentrate
on the preparation of highly qualified teachers, but it is
impossible to carry it out without funds from the West, both
for the erection of the necessary school buildings, and for
the provision of the required Chinese staff.

The teacher-trainin g Colleges supported& by the Chinese
Government give all tuition free in addition to the students'
board, etc., and at present they are so few in number that
serious steps must be taken before the prestige and dignity

of the teaching profession can be raised, There is however
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no work in Christian Higher education which is more seriously
needed to-day , or which has greater promise of fruitfulness
in the direction of raising up a strong Christian leadership
in this country.

In the present financial stress through which the Mission
Boards are passing, it is impossible for us to ask or expect
Prom them an inecreased appropristion during the next few years.
OQur Chirese supporters, as mentioned above, are unlikely to
give much assistance to a teacher-training college until they
have been convinced of its worth by the excellence of its out-
put. On our present budget progress is impossible; and unless
some new source of income is found we shall be forced once
again to a serious re-consideration of the question as to
whether or not we must give up an attempt to maintaim Senior
College here. Such a proposal has already been before us in
the psst on more than one occasion, and personally 1 have
always opposed it; but if it comes to a choice between an
inefficient Senior Gtllege, and an efficient and agequately
gtaffed Junior College, there is only one thing to be done.

Under these circumstances, and in view also of the

need for completing our building programme, the Field Board after
serious refle ction decided to suggest the putting aside of Wr.

Cassat for special promotioy work. He can 11l be spared from
this institution, and it would be no small sacrifice to let him
go., We realise, however, that time is against us. Ve are in
cerious danger of losing out both in relation to other missionary
institutions of higher ed ucation, and also td therapidly improv-
ing Chinese Colleges. Your Board has decided that i& does not
see its way to approve of our proposal. May we earnestly ask you
to spprewe—ef an alternative course which will safeguard the

interests of the University in this critical stage of its early
development?

II. LAND PUk CHASE.

Ve are to-day confronted with a serious menace in the
matter of land purchase. Not only are prices rapidly soaring,
but small huilding syndicates are daliberately buying up land
ad joining our campus in the hope of forcing the price at such
a time as we may be compelled to purchase. We have already had
to waste considerable sums of money through similar necessity,
and unless some meahs is found, either by the use of a nortion
of our Endowment Fund, as suggested by our FPield Eoard, or by
such other measures as you ppurself may suggest, to purchase
such extra land as will be needed, we shall find ourselves

involved in serious loss when the time comes to put up further
buildings.

III. BANK LOAN FOLK EBRECTION OF RESIDENCES.

Mr. Scott's cable announcing the disapproval of your
Board to our proposal, brings with it & hope that the Fresbyterian
Board may be in a position shortly to send funds for residences.

0455
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If this hope materialises and the funds sent are sufficient for
the sccommodation of those members of the Presbyterian Mission
staff who are at present houseless (the A,P.M. at present have
six houses, and a quota of 12 representatives of whom 11 will

be on the field this year), there will of course be no need to
push the matter of a bank loan, It is however a most uneconomical
procedure to rent Chinese houses in this vieinity, and apart from
being uneconomical it is a matter of extrame diffieulty. We have
spent almost a year trying to get one such house, and have at
length merely succeeded in securing premises which will require
¢onsiderable outlay for repairs, etc., and the rent of which will
be more than we should have to pay for interest on a loan sufficient
to build a suitable foreign house.

I must apologise for the length of this letter, and for
having troubled you with so many details regarding this institution.
My only excuse is that the situation is a serious one, and one
whieh demands immediate saction, We have been reminded of this
sharply within the last month, as our new Dean-elect of the School
of Arts and Science, Dr., Li-Tien-Lu, has shewn great hesitation
to join our staff in view of the situation disclésed by our
inasdequate budget, and the lack of apparent facilities for the
provision of an adequate Chinese staff, Dr. Li scrutinised the
whole position here with great care, and is most thoroughly
enthusiastic about the need for building up an efficient Teacher=
training College. But the pertinent question which he asked,
and which it was not easy to answer,yas as to whether the lMission
Boards and Churches of the iest believed in this proposition
sufficiently strongly to provide the necessary support for a well-
staffed School for the first few years, a School such as could
secure the necessary complement of Chinese teachers, and could
win the confidence of the Chinese community. Unless there was
some promise of such support Dr. Li questioned whether he would
be justified in accepting the Deanship to which he has been
unanimously nominated. In day s like to-day when the provision
of Chinese leadership is the grentest need of our missionary
propaganda, such a situstion cannot be considered lightly.

Believe me,
Yours sincerely,

.. e
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8th September, 1922,

Rev: G.T. Scott, M,A.,
N.American Joint Board,
156, Fifth Avenue,
NEW YORK CITY, U.S.A.

My dear Mr. Scott,

The of your letterAggﬂAngnggslg
to D oorshead regarding the question of The
Field Board's réquest for Mr. Cassat and Dr. Bruce's
services has just reached me, and certainly fills
me with considerable concern, We have yet to
learn what reply Dr. Moorshead willgénd you on
behalf of the British Joint Board, and for that
reason it is perhaps a little premature for me
to be writing you on this subject at all. But
the matter is so serious in its possible effect
upon the position of our Arts & Science School
that I should be failing in my duty if I did not
lay before you that side of the question.

By strange coincidence your letter
arrived just at the very time when I was spending
the day in serious conference with Dr, Li Tien ILu,
who, as you know, we are all hoping will accept
the position of Dean of the Arts Sochool. As a
matter of fact he has already given a provisional
acceptance, but he says frankly that there are
two matters upon which he is not yet clear.

The qne Is as to whether the Methodist Mission
will willingly release him for this post whiech
he recognises ags one of great importance; the
other is as to whether the Home Boards, or Home
Joint Boards, will give the necessary financial
support to the Arts School to enable it to have
any hope of successful development.

Dr. Ii Tien Lu, as I need not remind
you, is a man of large influence in Peking to-day,
and one whose Jjudgment upon matters of Christian
education is becoming increasingly valued.

He certainly impressed me very strongly by
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the pertinent questions which he asked in making
enquiry as to the kind of position to which he

is being invited, and also by the candid and friendy
eriticism which he directed against our Arts School
as it exists to-day. I ought perhaps to give

you the more important of his points seriatim.

(1) In the first place he was greatly
concerned by the lack of strong and well-trained
Chinese on the Arts School Faculty, and the
gimilar lack of possibility for securing such
men on our present budget. This defect of course
is a familiar story to you. It has been urged
upon us by Professor lMonroce, and other education-
alists,who have visited the institution, and it
is painfully agparent to us all.

(2) In the second place he wished to know
how far the Mission Boards who were urging the
policy (with which he thorofighly agreed) of
concentrating the objective of the Arts School
upon teacher-training, were prepared to carry
the financisl obligation inseparable from

the effecting of such a poliey.

In this connection his remarks on
the question of Chinese support cannot be over-
emphasized. He pointed out, as of course we
know well, that this Institution has never in
its history received much loecal support; that
it grew up purely as a Church college, preparing
men for the service of the Church, and looking
to the West for its upkeep; that to-day it is
facing the necessity of developing financial
support from Chinese friends; that such support
cennot possibly be secured in a day or even in
a year; it will first necessitate a careful
campaign of local contacts and of friendship
and that only after such contacts and friendship
are firmly secured, is it likely that any large
measure of financial support will be obtained.

Meantime as he points out, if the
Arts School is to win the confidence of well-
disposed Chinese who may help it financially,
it needs to offer a fuller educational course
than it is at present able to do, and above all
it needs a larger staff of returned students
upon its faculty.




(3) Unless therefore the Mission Boards

or Joint Boards are able to assist in some scheeme
by which the Arts School budget will be more or
less guaranteed for the next four of five years
and guaranteed not on the present basis but on

a basis which will allow for an increased Chinese
staff, Dr., Li fatls to see what chance there is
of doing such efficient work as willensure a

large messure of Chinese support.

On the other hand he said very
categorically, after scrutinising our budget
and present conditions very closely, that if
by promotion work or any other ways we could
gsecure from the West an increased budget for
the Arts School of not led¥ THan X,
per annum for a period of four or five years,
he would have the greatest conflidence in
predicting that at the end of that time there
would be a sufficient measure of Chinese
interest and support to guarantee the future.

Although these points which Dr. Ii
mekes will already be familiar to you inmpy
previous correspondence, I am repeating them
in this letter because they come fresh to us

from an observant Chinese who has no connection
whatever with the Institution, and pet is
gsufficiently concerned in its welfare to be
thinking sériously of sacrificing a most
influential position in Peking in order to

come to our help.

If at such a time as this the Home
Boards decide to veto any attempt at promotion
work, I fear that such a decision will not merely
megn that we shall lose Dr., Li Tien Lu as Dean,
but it will throw us all back most seriously.
I cannot help feeling that the whole logic of
events is forcing us along this elear line.
The policy agreed upon, both on the Field, and
at Home demands definite financial expansion,
though within well-defined limits. Such
finanecial expansion cannot, because of the very
nature of that policy, be secured at presemnt in
China, If it can be secured from the West for
a limited number of years we can practically
guarantee a large megsure of financial support
from the Chinese after that time.
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The Soards themselves, either as Mission Boards,

or as Soint Boards of the University, are plainly
uneble to take any action to secure such financial
help. Surely therefore the only logical thing

to do, unless we want to shut the place up altogether,
igs to ask these men to undertake a very thankless

and strenuous task of conducting this essential
promotion work on both sides of the Atlantic, and

for the Boards concerned to give them the necessary
facilities for so doing.

Before I close, may I Jjust say one
word in replying to the latter part of your letter
inwhich you deal with the "disparity between the
financial investments in the Institution by the
American and by the British Boards". I confess
that I am sorry to see that matter again brought
up. Is it not time that we finally laid to rest
that 0ld bogey of financial disparityl/ It seems
to me that an institution like this can never be
satisfavtorily developed along any strict financial
line of counting up individual contributions.

Its only hope, as I see it, &s to get the various
Boasrds to come in according to their indiévidual
imeasure of strength. In any case the question
of financial disparity, as one safﬁears it, is
grossly exaggerated. I believe I am right in
saying that Canada has not yet become a part of
the United States() so that I presume we are still
correct in adding the Canadian investment to that
of the other‘%%%%izh Boards. If one does so,
and asks any observer to give a vsluation
of our property to-day, I do not think the actual
difference between the value of the American and
British holdings would Qz worth making a very
congiderable fuss about. Of course it is true
., trat the British holdings have been largely
e incressed in value by the gift of the China

Sv0,0” "“Hedieal Board. That however is just their good
fortune, and might equally well have been given
to that part of the property in which the American
Mission Boards had invested their funds. This
question of disparity, however, should not merely
be looked at fwom the point of view of original
capital investments.
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I notice from our Budget for this
present year that the American Rission Boards
are liable to spend up to $81,124 in connection
with this University, and the British Boards
$102,906; whilst of the staff supported by
Mission Boards, including three Chinese returned
students specially supported in this way, twenty-
five are supported by British Mission Boards, and
eighteen by American.

I mention these figures, not be cause
they interest me in the slightest, for I do not
believe in this way of regarding our individual
contribution to the University, but simply becsause
I think it is only fair to remind the ecritics to
whom you refer in your letter, that the financial
disparity is not quite so real as it may appear
to them.

You will, I know, be interested to
hear that we started our new term yesterday
with one of the largest entering classes which
we have had for some years past. We have not
yet the actual final figures, but it will
probably be somewhere about 80 students.

They haveall come back in excellent spirit, and
I hope we are in for a very encouraging term's

work., UMy chief anxiety of course is to secure

Dr, Li Tien Lu as Dean, and in this connection

I want to acknowledge with sincere thanks your

kind and cordial cablegram on the subject.

With warmest regards,
Very sincerely yours,

Saer
PO AYA(’/ 7Talecn

—




Sept 16th., 1922,

De&r Dt‘. B&lm.,

The British Joint Board met for their September Mset ing
last Friday, Sept. 8th, and I am writing now to forward the
Minutes of that Meeting, and to refer more particularly to
some of the matters which came up for consideration at the
Heet 1ng. ]

It was one of the best attended Meet ings of the Board,
&8s you will see from the 1list of those present, and I think
that we may feel that the interest of the Board as a whole in
the work of the University was sensibly advanced by this
recent gathering.

We were extremely sorry to miss the Rev. C.W.Andrews and
Dr. Percy Wigfield, and thus not to have had with us any re-
presentative of the Wesleyan Missionary Society., We were
equally regretful that Dr. Thomas Cochrane could not bhe at the
Meet ing, nor Dr, Bruce Low, but we know that in the case of
these friends their interest is as keen as ever in the work
that the S,C.U, is seeking to promote.

I had hoped that Dr., Wheeler and Dr. REllis might have
been alle to be present, but, unfortunately, both of them
were 1etain:d in the country, The Board were, however, very
glad indeed to welcome the Rev. 7,3, Drake and to hear of what
he was arranging to do in the way of teacher t mining during
his furlough,

The chief points that naturally came up were those arising
out of the Minutes of the recent Meeting pf vour FPield Board of
Managers, and I will now refer to those Minutes of the Joint
Board, dealing with the Recommendations of the Field Board, in
80 far as it 1s necessary that one should add anything 4in
further explanation of the Minutes. '
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No, 353, REPORT OF ADMINISTRATIVE OFFICERS,

I had had gopies made of all of these Reports and had
sent them round amongst the members of the Joint Board prior
to the Meeting, so that they were in a posmition to discuss
the many most interesting points to which vou and your ool-
leaguxes had made refarence.

Your own Report, as President, gave an admirable resume
of the past year's work and warp appreociation was axpresned
at the way 1n which you had put into t he hands of the Joint
Board such valuable information, and enabled them to grasp
yet more the many phases of the work of the University.

The Report of the Dean of the %oh0¥l o§ Artg and Soiﬁgge
revealod pretiy clear e ficu me oug
department o the University was passing, and the Joint Board
éxpressed the earnest hope that some, if not all, of the
di7ficulties of this School migvt he capahle of solut ion dAure
in, the gresant sesaion.

The Report of the School of Theol contained a good deal
of encouragement, and as soms of us rememb:rad the difficule
tics of a Tew years ago we could not bLut feel that the workers
of this department of the Univorsity had solid ground for ine-

creagin: confidence,

One question that rose denlt with the subject of the
Phonetic Soript < and whethor any instruction on that line
was being given in the School, I think that at the hack of
the question there was the thought of the possibilities of
wide-spread evangelism by means of the phonetioc soript, Per-
haps you will make some nllusion to that point when vou reply.

The Report of the Schoel of Mggigé%g_rnised one or two
pointT, appeared from the figures given in the two first
paragraphs that the School of Medicine had gradusated a larger
numbor tvan it had taken in as new students, and that the total
enrolment in the School for the current vear is not as large
as was the ocase previously.

This, I suppose, in part i3 due to the fact that the
5chool has now completed the instruction of those studamts who
were transferred from Peking, but the Joint Board hope that
the lesser number is in no way due to any falling off in the
numbers of those desivous of studying in medicine at the Unie-
versity,

It should, of course, be remembered in this conneotion
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that a considerable number of those at present in the School
of Arts and Science are in the pre-medioal department of that
School,

I was asked to point out that the Drs. Henry W,.S.Wright
and Helena. R. Wright should not be alluded to as self-supporte
ing missionaries inagsmuch as the S.,P.G, has undertaken respons-
ibility for them and regards them as ordinary members of the
S.P.G, staff,

I was also asked to correct a statement in regard to Dr.
Maitlandwho in the Report is stated as being supported by the
English Presbyterian Church, whereas only part of his support
is at present coming from Presbyterian sources.

Then in rezard to the second page of the Report consider-
able interest was aroused in the reference made to the proposed
amalgamat ion with the Peking Womens Union Medical College, but
one or two members of the Joint Board were & 1little anxious
as to whether the necessary financial support would be forth-
coming, They were apprehenaive, I am afraid, lest the School
of Medicine might et involved in heavy responsibilities for
which it would not have adequate resources.

It was naturally pointed out that everything depended
upon the necessary amount of support being secured, aitheughond thet
the references made to this matter did not appear to imply
in the slightest that the School of Medicine would become
involved in more responsibility that would be provided for
by the funds that it was hoped would be raised. I was, how-
ever, requested to touch upon this point in writing to you.

The ?ggprt of the Hospital Suggr%ntgndeut oontained much
that was of great interest, but one po under the heading of
Rontgenology attracted attention.

"In the Report it is suggested that Dr, Ellis has had to
contend with "disadvantages connected with a very much out of
date apparatus®™., Dr. Arnitage said that when he was at Tsinan
he 'saw some most excellent photographs taken by Dr. Ellis, and
that though the apparatus which Dr. REllis had may not be all
that is desired for the use of the University yet it is hardly
right £o speak of it as a very much out of date apparatus.

It was, of course, quite a minor point, but it was raised at

the Board and I think that I ought to refer to it in this lettes
Gongidering that the agparatul was only secured and sent out

in 1919 1t was thought that though it may not have been ade-
quate yet it could hardly be so quickly an utterly bad number.
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The Report of the work the Extensio rt whg
t houg 0 be espec y fine and particularly valuable in
view of the evidence that it gave of the very great evangelis-
tic opportunities which are afforded by the work of the de-
partment, The Chirman said that he considered this Report was
well worthy of being printed separately and used in propaganda,
and further that it was possible that the North American Joint
Board might be glad to sare with the British Board in this
matter.

Reference to this will be found in the accompanying Min-
utes, ard I am communicating with Mr. Scott upon the subject.

NO. 355. POLICY OF SCHOOL OF ARTS & SCIRNGE.

I hope that the findings of the Joint Board ‘upon this
Minute of the Field Board will be sufficiently clear. Ve
were specially grateful for your covering letter in whioch
you enabled us so clearly and fully to realise the various
points of view that had emerged in their Neeting of last June.

It was felt in a way that the Minute on Vgolt&on&fi
Direction was somewhat of a compromise and one 't hid Deen
arrived at because of the strong feeling on the Chinese side
in favour of kesping the School of Arts & Science on a wider
footing than that of teacher training. ,

The Joimt Zoard £ed4 they were reminded of the very vnrz;
great emphasis laid upon teacher training in the Report of ¢
recent China Rduoational Commission, and they falt that if
that represented, as they believe that it does, one of the
greatest needs of the China mission field, then the Field
Board was certainly right in agreeing that the work: of the
Senior College shouldd be concentrated upon teacher training.

At the same time we quite realise how the matter a peals
to the alumni of the University, though we venture to' think
that the Chinese members of the Field Board will thoroughly
appreciate the tremendous service that the University dan
render by training and sending forth a largernumber of; Chinese
Christian teachers. - / '

Then in rezard to the other point about t raining in .
Mandarin, we were a little surprised to learn of. the strong
feeling of the Chinese members of the Board upon this point.
One member who was present thought that o88ibly this difes-
culty over Mandarin arose out of the racf that in a certain:
degree the present stage of eduocation in China is transit ienal
and whereas many yecars azo Mandarin wag the only thing °
and that in years to come it will be the on Yy medium of




instruction, yet at this stage there was a very distinct
p lace and need for a large amount of English in Christian
Eniversity work in China,

The question was pus why should Shantung so concentrate
upon Mandarin when other Universities were eendemned 4o adoptedl
English,

I am telling you all this that you %o/ realise the
thoughts that <“ound expression at the Meeting of the Board.

It was a little disappointing to hear that heocause of
this specialisation in Mandarin for which Tsinan has stood, and
because of the strong emphasis it was now proposing to put
upon teacher training, that Chinese support was not going to
be as easily obtained as would seem to be more likely if those
two points were larzely modified, It is to be hoped that a
¢ learer vision will grip the minds and hearts of our Chinese

2K friendsas to the Christian objestive of the 3.C.U,

Certainly so far as the Missionary Socleties here are
concerned they are not likely to agree easilyto any change
which switches off the University from its hitherto accepted
poliey in rezard to the use of Mandarin and the t aining of
teachers in its School of Arts & Science.

If that means &ny more, support must be found from thz b,
i

Home Base for this School, difficult as it will be ¢t

yet rather than see the University turning its attention more
largely to the preparation of men for various commercial pur-
suits, etocj—which may have no direct relationship to the up-
building of the Chinese Churgh and which may mean that Shantung
would be in that conneotio ch the same s is being done at ~the,
*ory similar Inntititions;—ehan ny a=zumeni has heen rather
-hon see thie beinz dene we here will hope to be able to aid

in enabling the Schoel of Arts & Science to pursue, without
overwhelming difficulty, its main accepted task of feacher
training in Mandarin.

You will note the reference in the Minutes to teacher
training and Middle School, and I sincerely trust that some
8 olution of the p em in this connection will be found poss-
ible along the lines sugzested.

We cannot get away from the fact that at the present
momentthere will be no disposition at any rate at this end
t o raise funds to put up a new Middle School for the Univers-
ity when all the time there is a Middle School in Tsinan, and
t here are vacant rooms in the exist ing University buildings
which might be utilised for the purposes of such a school.
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The Joint 3oard felt very #rongly en this point, and
they were not juite able to follow your argument that the
matler of this sohool was one which might he resarded as a
propor appedld to the Doarda int-reste! in seocondary sducation
in this area,

50 fa~ aag the British Board is concarned there are only
two Socletls who come inkthat category;—the S.P.G. and the
BuMoSe5-and 30 far ns the latt ar is conc rned it oan hold out
no assuranc: whatever that any money oould be provided from
its funds for the erection of such & aschool,

As you are aware, the B,M.3, hus only recantly laild out
& conslierable sum in the further equipment of iis Middle
School at Tsingochowfu, and at this moment of grave financial
diffioulty the 3ociety could not Aream of increnaing its
responsibilities in regard to Middle School work in its Shan-
tung fleld,

Thapxbeling that found exprassion in ths Joint Board
was indeed very strong on the nide of what wam done in this
matter baing either an arrangement with the Miidle School of
the Amarican Presbyterian Mission in the Rast Suburd, or
commencing in a smaller wAy with some of the rooms that
mizht be set apart in the existing Universitv buildings.

Purthrmore, it was thought that this School from the
stary should really be established on a self-gupporting foot-
ing, or virtually so, even though that mizht mean that it
voyld have to start in a small wav and be gradually bhullt up.

¥han the Board rememb-ored all the splendid advantagep
which this School would he able to afford for the up-tosdste
education of the sons of the wealthier families in sinan, it
was impossible fer them to get away from the fact that here
was & matter which misht fairly be recnrded as something
which did not oall for further sums from the Home Bage, ut
any rate at the pressnt juncture,

Thay were quite ready to ndmit that such a praoct ise school
for the atudents pursuing a course of education was absolutely
necessary and that the school must be in some real &y related
to the University, but 1t Aid seem to the Bonrd that the ends
desired might be obtained witheout +he Mivaraity making an
appeal for fresh funds to alloy of a new building heing put
up and a new school, supported from ¥{ssion fands bheing started.

I sincersly trust that this attitude on the part of the
British Joint Board will commend itself to the Pield Board as
t hey consider this mitter, and that haaring in mind the pro-
found Airficulties which attend the support of the Missionary




Enterprise in Western lands at the present time the University
will not press for particular help for this new department
which 1t is anxious to see established.

With regard to the Standard of %1;’3! I think that
there was every dispositIon on the part of the Joint Roard to
[ realise the importance of that policy which is expressed in the
 Minute of the Field Board, and although anxious to see Mandarin
\, preserved intact as the general medium of instruct ion, yet the

jBoard quite see the force of raising the whole standard of the
[ use of PBnglish in the University.

I really feel that there is not so much ground for dis-~
couragement on this matter as would seem to be implied in
your letter, It is certainly wonderful what Dr. Han, one of
your medical graduates, has dons sines he came to lngilud., and
I cannot think that he would have done all that he has done if
he had not had in the first place a pretty satisfactory ground-
ing in the English language.

Of course if the chief argument of the alumni is based
upon the inability of the graduates to compete with others
in securing well paid posts which call for a considerable
knowledge of English, then I do not know that we c&n entirely
meet their point of view without, as I have said already in
! the foregoing section, directing ourselves more especi
| to fitting men for those more remunerative callings; ¢t does
| seem to many of us here that so far as turning out men from
i the University for posts of Christian leadership in Medicine,
! in the Chureh, and in the Scholastio World, Shantung University
| may not feel unduly depressed by reason of the complaint to
© which you make reference.

The Joint Beard were very glad to see that you yourself
do not think that it ias imposaible to preserve the place of
Mandarin whilst greatly increasing the Bnglish standard, and
t hey are ent irely one with You in the desire thus expresned.

As to the Girls Miidle School and Womens Dormitories, I
&m afrail that I have to confess that the Joint Board are still
of the same opinion as they were when they met in May last and

adopted the Minute upon the subjeot of womens education in
the University,

The Board did not know what the B,M.S. Womens Auxiliary
might or might net do in the natter of your new Girls Middle
School, but in any case the Board were very strong in the
feeling that with the present difficulty in finding the large
funds which are needed ror the Univarlitygan financial strin-

is

gency all round it would not be wise at t point to launch
forth on the womens side.
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Those who were present at the Meeting as representat ives
of different Jocieties were quite clear that they could not
pledge tleir Boards to anyv further funds than those which had
already been voted, and I do most earnestly hope that the Uni.
versity will not increase its liabilities by seeking to press
f orward co~education in all its departments.

The Board freely admitted that women's education was
most necessary and that a great deal could be easily said 1
support of the need for this to be done, but the plain fact
is that at present, neither with you in China so we gather,
nor with us here, are there any funds either in hand or in
sight which could be applied to meet additional experd it ure
which it 18 asswe:d would be necessarily involved in the Unie

versity becoming co-eduvational, and furthermeme the Bo&rﬁtdwqub
depreckate any step in this direction at the present momert.

The question of the new Medical School becmming co-edu-
cat ional through the proposed co-operation of the Womens
Wedical College in Peking is naturally felt to be on a

4 ifferent footing inasmuch as that proposition rests entirely
on the assumption that the funds for capital outlay and for
maintenance will be fortheoming as the erdinary pre-requisite
of the scheme.

If present difficulties in the financing of the mission-
ary ent erprise should disappear and the problem of securing
funds both on the Tield and here st Home become less, and
money he available which could be applied to such a great
task as that of the University education of Chinese women,
then I do not doubt but that the Joint Board would feel

differently, and we must hope that that moment will not be
long in ooming.

NO. 358, TRACHERS FOR ENGLISH DEPART MENT .

I venture to think that you will quite mee what is meant
by the Minute of the Joint Board upon t his subjeot. The Joint
Board quite realised that the action of the Field Board was
not tantamount to sending an invitat ion to the two ladiesn
named to join the University and that theiy real thought was
that they should be sounded upon the subjeet to see whather

they would be able, if invited to join the English Depart -
ment .

At the same time, it was felt that as o matter of prin-
ciple it wouis %o unwise for the Univeraity to approach in-
dividual foreigners upon a matter of this kind without frirst
of all ascertaining from the Societiaes,which might be ine
volved by the invitation what was their feeling on the poi
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I may say that one member of the Board in speaking on this
Hinute said that he supposed that if, as a result of such
communicat {ons withé#ho—il‘%o.- they were to he found in a
p osition to accept the 1nvitation. the next step would be an
approach to the Baptiat Soclety askin- that that Sosietvy would
be prepar«d to undertake their support. In his judgment,
whether that could he done or net, the Bapt ist Soclety, and
for that matter any other Society who might similarly be
involved, should first of all he sounded as to whether they
would be willing and be in a position to find the necessary
funds, should such prospective members of the Teaching Stafe
be in a position to join tfo University,
h° o&M—a—w

You will see from this drift of the aenbers, and I am
Just giving 4t to you here so that you may the more realise ;
what lay the back of the Minute of the Joint Board, La st
do not doubt that it would be quite easy to mest the d&eeision ‘
without in any way interfering with the search that the Field
Board wewdd doubtless feelothat it must prosscute from time
to time for its needed reinforcements,

HO, 368. INVITATION TO MANCHURIAN PRESBYT ZRIAN MISSION.

Tou will be interested to see what it was resolved that
the Joint Board should do in the way of following up the in-
vitation sent to this Mission. How far anything may come of
it we do not know, but we will do all that we can to help
realise the end in view.

NO. 375. _PRONOTION CAMPAIGN,
1 ;’hqf-o,m that it has to be admitted that this Minute
feld

of the Board brought us up against a rather difficult
subject, which already I think vou will have realised from
my 1ine® %o you on this matter in my letter of last week.

I sincerely hope that neither you nor Dr, Bruce, nor any
_other of the members of the University Staff will have thought
thal the Joint Board was not very sensible of the earnestness and
energy which Dr. Bruce would throw into this work of pro-
mot 108 were he to come home for this purpose. ZREveryhody felt
that one like him possessed extraord inary eapability and just

that foworcof persuasion and advocacy that was so necessary
for 'a task of this kind.

One friend, however, referred to the fact that Dr. Bruce
n he was home last had found incredinble difficulty in winne
ing the support that he then sought for the new Theologioal
Sehool, and ‘that in ths end he had had to fall back upon some
of the most generous supporters of the B.M.S. The point was
made $hat 1f he found such a difficulty then, would he not

!
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find a still greater difficulty now, and how far could the
" Board really feel that he would meet with the success which
would be the necessary corollary of his coming for such & pur-
pose?

I felt in a sanse that 1if only it could have been managed
that Or. Bruce could have come home in the ordinary way on a
B.M.S, furlough that seven-eighths of the difficulty would
vanish when he were here. I do not know, of course, how far
you hdd better take this as any more than a personal expression
of opinion, because I am by no means sure of my colleagues in
the Baptist Mission House giving assent easily, even 1if Dr.
Bruce were here, to his heing set apart wholly for Shantung
University work.

My own thought 4s-that were Or. Bruce in t his country on
furlough as a Missionary of the Society any work that might
seem to be possible for him in the promotion of University
interest might be fairly well worked in with anyt hing else
that he might be doing for the B.M.S. But, even when that is
said, I doubt very much whether the present year would be thh
best one for him to be here if it were to be hoped by the
University that he would be doing a good deal in the shape of
a Promot ion Campaign.

People here simply won't look at it at this stage - I :
mean a ghing that is called a Campaign. We nust oeruuialy‘zU”yh%7
g0 quietly and slowly and be content, so far as the B,.J.B,

work 1s concerned, with the day of small things. I Yelieve

that if we are thus content with building up little by little

and going from small to larger things, that we shall reach a

point within a year or so when bigger achievements will be~
come possible.

My suggestion therefore would be that we do not talk too
much about” Promotion” or Campaigns and getting guarantee funds
subsoribed for that purpose, but that we endeavour to secure
that those who come home from the University Staff for ord inary
or special furloughs in connection with their respect ive
Societies shall put 1in such time as may be possible in the

special interests of the promotion work of the British Joinmt
Board,

It is along that line that we shall be working with those
who are at prcsqai here, and if later Dr. Bruce were to come,—.
by which t ime we ¥kould sincerely hope the present financial
stringency will have become leas ;~then I do think that he

might be able to seeme what he would like to see /on the behals
of the University, V j&u&
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VERSITY ACCOUNTS.

You will see from the Minute of the Joint Board how very
gratified they were that the past year had ended without any
deficit except on the 3chool of Medicine mcoount. The letter
from Nr, Cassat fully explained how that had come about, Jjust
a8 your correspondence brought clearly into view what must be
done in the way of preventing any deficit at the close of the
prezent year,

The British Joint Board expressed in the warmest possible
terms their appreociation of the sglr-donying efforgks ¢ of those
members of the Staff of the School of Medicine who had gone
round in July last sesking to ohtain contributions from the
Chinese. It was simply splendid of you all, and I was asked
to send to your and your colleagues the warmest thanks of the
British Joint Board for what had been done so finely.

The Board regretted extremely that there should have
had to be this difficulty super-added on all the other
problems that you have had to fage and % hey most earnestly
hope that through the steps that you have taken the present
year will not end with a like result. It 18 of course to be
hoped that there will not be another robbery from the Medical
School safe, and further that the ocontribution from the
Provinoial Lascmbly will not be so long in coming.

In this conneetion I would like to ask what is the reason
that has brought about a reduction on the part of the Assembly
from $5000 to $3000? It would be nice to fesl that they were
going to revert to the former figure this yvear.

I fall in with what you said in one of your letters that it
would mean a very great deal if you could have that 1long
talked of Pavilion for paying patients in connection with
your Hogpital. I do feel that in a City like yours,with so
many wealthy Chinese,a place in which you could ta&c wealthy
patients and charge large fees would almost certainly mean
quite & considerable revenue for the Hospital.

When we think of the large Staff of Speoialists that you
n ow have on your Faculty, it seems manifest what might be done
if only you had the quarters in which to do i¢. I really
t hink that we must make a very strong bid for getting this
Pavilion erected in the immediate future as a direct contribu-
tion towards solving your Medical School and Hospital finance.

Could you give me any idea as to the amount which you
consider would be actually necessary in order to ensure the
bullding and equipment of this Pavilion? If you can let me
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have it then we should be in a position to see what might be
po3sibly done in that direoetion.

As to the raising of fees for the ordinary hospital
patients, I am afraid that one feels that you did the only
possible thing when you decided on tat course, and as one
observes here at home thie great change that is passing over the
whole voluntary hospital system one does f=el that your
hospital poliay 1s not out of keeping with the present hos~
pital system here in this country.

The number of patients who do not contribute something is
very small nowadays and all the Hospitals are realising that
t hey must pay, and when we pass alon: the streets and see as
is at present up outside Kings College Hospital - "Six Wards
Closed for Lack of Funds" - one realises how grave is the
problem of hospital finance in this country,

I do feel that we must endeavour more and more to bring
our Mission Hospitals on to a fobting of self-support. I am
acknowledging Mr. Cassat's letter over the accounts, so will
not say any more to you.

CABLEGRAM RE NOMINAT ION OF DR, LY TIEN LUTO THE NERANSHIP

I was very sorry indeed that it was not possi ble to send
you an answer to your cablegram before the meeting of the
British Joint Board. I was away when your cable arrived, and
when it was sent on to me I communicated with the Chairman ask-
ing what he felt upon it and whether we could take any aotion
prior to the Board Mesting on Sept. 8th,

He wrote in reply saying that as we were meeting mso soon
he felt that we had better defer until that Meet ing the gques-
tion of sending a oable to you., I felt much the same, and
as the mebers of the Board were so soattered and one could
not hope to get replies from them unt il practically the date
Tfor the Meceting was due it seemed that no considerable time
was going to be lost if one waited until Sept . 8th.

I wrote immediately to Mr. Scott in New York asking him
if he could let us have before the 8th inst. any communioation
regarding the feeling in New York respect ing the nominat ion,
which would be of great assistance to the British Joint Board.

I presumed that he and others in North America would know
S ome*hing about Dr. I4 Tien LY and be in a different position
to what we were in the matter of forming an opinion.

The day after the Board hnd met I received from Mr, Soott
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" @& copy of his letter to you of August 29th, which indicated
that he had been able to send a cable to you on that date
expressing approval of the nomination. I was very glad 1indeed
to get that letter, and you of course will have bheen reliesved
by hearing thus quickly from one of the Joint Boards. I hope
that you were not very badly inconvenienced by the delay in
our cable, dbut of course you will have realised the difficulty
of getting speedy action during the holiday month,

My cable to you was dispatched on August 1lth, and read
as follows:-

"We heartily approve of the upgointmont Dean of
"Arts if funds are available ongratulat ions
"thanks defieit.

I was sorry that I had to put in a reference to finance,
but the Treasurer of the Joint 3oard raised a queation as to
the support of the Dean and we gathered from what he said
that it would not be possible to count on the continuance of
what the S.P,G., had agreed to find for the support of Nr.
Kwoh.

The Board therefore felt that we must be clear on the
point that in approving the new nomination they did not assume
financial responsibility,

We shall now wait to hear with mudh interast what has
eventuated out of this matter and we sincerely trust that you
will have been Divinely guided in the choica.

You will observe the reference to the subjeect of the
CHARTER in the Minutesy and saes the decision respecting this
ortant matter, We are advised that the prospects of
securing a British Charter are so remote that the only satis-
factory course seems to be to apply to New York., I am referr-
ing to this in my letter to Mr. 3cott, and doubtless he will
be abls to take the necessary staeps.

There are other matters to which I must refer, but I will
leave them for another letter, and thus leave this communica~
tion as solely concerned with the business transacted at the
recent M-eting of the Joint Board.

2 A copy of the letter is being sent to Mr., Scott in New
ork.

With my kindest regards and best of wishes for the
work of this autumn,

Believe me, My dear Dr, Balme,
Dr. Harold Balme,

President, Yours very sincerely,

Shantung Christian University, ?ﬁ ; ! a
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President Harold Balme

Seeretary, Field Board of Managers
Shantung Christian University
Tsinan, Shantung, China

OFFICE OF SECRETARY

Ostober 2nd, 1922,

My dear Dr, Balme,

RE MINUTES OF NORTH AMERICAN JOINT BOARD, SEPTEMBER 27, 1922.
RE OTHRR MISCELLANEOUS MATTERS.

Enclosed is a copy of the Mimutes of the Executive Committee
of the North imeriesm Joint Board of the Shamtung Christian University, held
on September 27, 1922, Under separate sover, thirty copies are being sent.
A copy of this letter, along with the ocopy of the Minutes, is being semnt to
Dr, Moorshead. Dr, Brown regretted that he oould not be present, as he was
unexpectedly called out of the City. You will regret to learm that Dr. Brown
is, within a few days, to undergo a very delicate operation upon his threoat
and will doubtless de ocut of the oeffices a month or two. On this ageount,
there will doubtless be some delay in some of the larger Shantumg Christian
University questions which are now pemding inasmuch as the opinion and support
of Dr. Brown, especlally as Secmetary for the Shantung Mission, 1s greatly to
be desired.

I will corment briefly upon any of the Minutes of the Joint
Board that may ocall for a word of explanation, using as numerals the numbers
of the Minutes. In presenting these, I had the benefit of yowr splendid letter:
to me of June 13th, July 3rd, July 7th, ald August 23rd, amd Nr, Cassat's sum-
marized and detailed financial statement with his covering letter and his letter
of July 6th and also Dr. Moorshead's fully appreciated letter of August 26th.

3. The Committee was gre:tly gratified to mow that finances
of the Institution were keeping on the coredit side of the ledger, and appre-
ciates that this 1s not an easy result to achieve.

The printed Minutes of the Field Board of Managers' Meeting of
June 29, 1922, Bulletin No., 28, had been mailed to members of the Joimt Board
upon their receipt last August. The Committee gave careful comsideration to
them, taking action upon those that seemed to call for action by the Joint Board,

S« The question of Cooperation with Peking University is exprame-
ly important and ome whigch is, I believe, not nearly as easy to answer at the
Home Base as it is on the Fleld. I am strongly impressed by the letter which
you wrote after your conference with President Stuart snd your proposal of
Cooperation with Peking in the matter of training teachers would seem to me per-
sonslly as quite feasible if carried out with your very interes ing suggestion
that the three roving center half-backs would get into the game where they were
needed. Dr. Eriec North called at my office just after I hak read your letter
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and I handed it to him to read. After resding it, he said he would bve glad to
have & &py of it, which I have not as yet sent to hinm,

10. T™he Joint Board has thought that the Theologionl HSghool has gon~
nacted on to two yoars of Junlor College snd that it would contimue to do so,
Will you be good cnough to outline to me briefly the situation, with special
reasms why the Junlor College training 1s not oons ldered sn adequate preparation
for entering the School of Theology of the University. It has deen cup under-
stading that the two years of Junior College would be full pre-theological, as
well as pre-medical anl pre-arts and science, preparation,

12, The Committec was unanimous agalnst the use of Nndowment Funds
for the purchase of a plant, especially for a non-income bearing part of the
plant, Incidentally, the Trustees {of the Fresbyterian Soard) would not feel
thet this was & proper use of these partivular funds,

16, T™e Committee discmesed the guestion of the proposed Fromotional
Campaign and every member believedthat it was inexpedient to have such a
this yenr, I also brought the matter up in the Tresbytorian Board Council (fif-
teen members being present]) in connection with the urgent need of funds for Pres-
byterian Rosidenses, tut in spite of the fact that the Council deeply recognized
the need of the University, is anxious to help the University and is entirely
favorably dispossd toward Xr, Cassat snd his methods, nevertheless the Counoil
felt very decidedly that Mr, Cssrat ghould not retuwrn for a cumpaign this year,
The only constitwency in the United States that would de open to ¥r, Cassat would
be that of the Northern Presbyterizn Church, which has already oomtrituted immense-
ly more to "hantung University than 1t has to any of its other thirty-five imsti-
tutions of collegiate and professional grade, namy of which feel deeply this dis-
parity amd some of whigh now inaugurating csmpaigns have institutions that are
practioally without any adequats plant, the better ones bdeing almost insigniZicant
s compared with the magnifioent layout at Shantong University. I have just tegm
helping two of these missionsries to set up thelr campaigns, one for a greet union
institution whewe 211 the other Tosrds have thelr momey om hand ready to go ahesd
end the Fresbyserian Kcocrd ha: n' been able to lay its hands on a single 4ollar
of its share for equipment. The land is purchased in the center of a grest o'ty
a™ the first main bullding awaits our TPresbyterian money whigh must de secured.
The otker is a Fresbytorian College in snother national Capital whieh has jJust
bought zixty acres for a camyus outside of the city, and has funds for the erection
of only one residence, and money for the entire new plant must De secured as two ¥
mission scheols take over the old owtgrown plant in the sity. T™e Committee also
felt that the future polioy of the University should be more fully determined ss to
depertments, forcen, necessrry plant, eto., before a new promotional campaism is
set up,

In this connectlion, let ms refar to the proposal of a loan on the Meld
to erect residences, paying the interest with the Presd terian appropriation for
rant of residences. This 1s an sntirely astural yroposal and ome not wnfamiliar
to the Presbyterian Board, Without discussing the pros and cons, suffioce it %o
say that the Presbyterian Board deelined this request as it has many a similar pre-
vious recuest. However, it is possible that from a particular capital fund which
the Presiyterian “osrd has (not the Shantung University Mndownemt) it may feel free
to srect some greatly needed residences st Higher Tdueational Institutions. The
present income on funds whigh would be 80 used would de offset by the saving in
appropriations now made for residential remts. This matter has been referred to a
special Commfttes of the Fresbyterian Board, and I hope will be approved. This
hope 1s the ome raferred to in my oablegram, quoted delow,

04 16
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On September 27th I received your oablegram resdiing in

transletion 28 followe:- (Note ~ ¢'e code ward OGJAM used for irs. Oassat
and children is incorrect under the revised list of Presiyterian iiss ionaries, '
a ooy of which 1s omglosed hereswith as it has evidently falled to reash you
vefore)

WHAT ACTION WAS 3RAN TATNN RREGARTING ¥R. ARD MRS, CASSAY AN CHILDRER'3

RETURY  BUILDING HOUSE LOAR THE REED IS URCENT.

BALME,

On September 20th I replied to you as follows:~
UHGAWOGTAL MATERAVEIRK ICYOEKVAYVN ULPYVOACIP

Translationt= BOARD DOE3 WOT APPROVE OF RETURN OF MR, CASSAT AND MRS,
CASSAT AYD CRILDREW AT THIS TIME, PROPOSED LOAW IS KOT APPROVED,
BOARD DOES NOT APPROVE ACTION OF REGATDING RENDORENT, WE HOPE
T0 BE ABLE ?0 SIND RESIDENCE,

GEORGE . 8000,

17, The Committee feels that it would be better if the
ixegutive Officers of Intermel Administration in the University should be ex-
officio mehbors of the Fleld Board, but believes that it would be very helpful
if they oould be present at und enter into the discussions of Field Boamd
Meotings. Ve are quite acoustomed to this in New York where employed Nxecu-
tives sannot be members of the corporation which they serve.

lée ¥r, Hoss has arrived in FNew York City amd 1is starting in
with hie wopk. It will be more A1ffioult for him to get into our Chantung
s tuation than into Hamking, Vekiag snd, if it vnites, Fukien. Ouor donubdle
Home Base and the fact thatthe Presvyterian Fosrd is such a large part of the
American Rase does not facilitate the handling of the complioated situatiom
outs ide of the Presdyterisn %oard's offices. The financial share of the
Universities sonscerned is for the first year not to exceed §1900, of the agre-
gete. This amount 13 to be prorated to the University dy the proportionate
amount of servise whigh !'r, Koss discovers that the office is rendering to each
Univeraity.

I received today your letter of September 8t» and Dr, Moershesd's
lettar enclosing his letter to you of September 1liéth and the Mimutes of the
British Joint Uoard of September 8th, I hope to study these over tonight at
home and if I have a changs to repiy to them in any adecuate way tomorrew bdefore
I leaw for several days absence in the kiddle Yest, I will do so.

¥ith warmest regards and trusting that the new year of the
University 1s opening in 2 very satisfuctory way, [ am

Very sincerely yours

04 17
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Your vigorous letter of September 8th contains several sur-
prising, 1if not diseoncerting, statemmts. Although the letter dees not
80 indicate, I trust you have sent a eoyy of it to Dr, Moorshead, for we
mast maintain the most possidle liaison between the three points of out

sruangle.

(1) I sm amased to learn that the factor of greatly inereased
foreign support for the Arts S¢hool bulks so large in Dr, Li's decisiom om the
Desaship, ¥hat missionary irts Sehool in China is he familiar with that re-
otives 3o mmch more support than does Teinan? If Dr. L1 is & stromg men with
a desire for saorificial and inflwential Christian service for his owm people,
I believe he will accept the Deunmship.

(2) Your statement that promotional work on both sides of the
Atlantic 1s "the only logioal thing to 4o unless we want to shut the Place up
altogether” I mnmst confess amases me. I know of no demomimational o inter-
denominational »issionery institution for which so mush ond sugsessful promotion
has been dome, which has sueh a fino plant and scuipment supplied from foreimm
sources, sush a large foreign staff supported br forelzn missions add sueh a
large ourrent budget supplied Ly foreign funds, The only institutions whieh I
san think of that sompere with Shentung on these counts are two independent
colleges - at Conton and Befrut. With Shantung's beauti ful plant, large quali-
fled facutly and large carrent income, the very last thing that would seem to be
necessary is "to shut the place up altogether.” I think that the troudle pro-
bably iz that there has been too mush promotion whioch has resulted in a plang
and a faculty larger than is oalled for by the student body, and comsegquently thag
the next step of growth should e internal lifting in sise and standing of the
student body up to & place where it deserves such a wonderful plant amd staff.

(3) In my letter to Dr, Moorshead I of course meant, smd I
believe gave to him, no offense by speaking of the disparity in the amounts of
money from Great Britain and from Amerios which have gone into the Shantung plant.
I was not reforring to the presont "holdings" which are purely sceidemtal, dut to
the contributions through the representative Joint %oards. PFrom your figures I
wopld gather that, leaving entirely cut of sount the Chima Kedical Board Cramt
which was contributed through and appropriated by the Northern Presbdyteriam Board,
that Yorth Azerican Boards have contribduted st lesst two-thirds of the capital
appropristions. The great dulk of the money has oome from one Poard whigh, as
you intimate, is a strong Board, dut which has in recent years given urduwe jpro-
portion of its stremgth to give Shantwmg University a dig ntart, ani mamy of the
other institutions whose equipnmant and general needs are pathetic in the extreme
are now rightly demanding their delated share of the strength of their mother
Boards It is possidle that the British Boards may not be as stromg, but vhem
one thinks of their respensivility for Higher Zduoation, I am inclined to belinve
trolr relative capasity to help Shantwmg is ~uite as great as the relative capacity
of any Ameriean Board. I agree with you that this aifference is net “worth
making very oonsiderable fuss abous” but I believe that Dr. Moorshead might wish
to use it as an impetus for a desision by the British Joint Board te pash pro-
motion in Britain. I metice from the British Board Minutes that my letter to
Dre Moersheed was read t0 the Board, JFrom yowr reactiom to it I fear that 1t
may have given some emtirely unintended offense to the membders.

04 TH



President Harold Balme B Netober 3rd, 1922,

Dr. Moorshead's letter to you of September 1é6th is, as yom
appreciate, a very discerning docunent drafted with the touch of gemiows, It
makes me envy more than ever his rare ablility to state clear—gut ideas unfavor-
able to the person addressed with rere considerateness and scoeptability. I wish
to endorse most s inocerely his entire letter to you.

His statement regarding the ¥iddle School leads me to suggest that if
the Sehool in the esst suburd seems to be t0oo far away to take educational studemts
back and forth daily, that a plan might be worked out by which a certain prepor-
tion of one or more of the edusational classes might live in the east sudburd for
& term at a time teaching in the School under a Supervisor, also a prectiece
uiddle School far day studemts might, as Dr, Koorshead suggests, by put in some
of the vacant space in the University campus. Dr, NMoorshead's yproposals appeal
to me strongly on the Middle School guesiion.

A degree granting privilege, 1 bdelieve, necessarily links a Charter
with Incorporation. Hewever, I will inguire into this in comneetion with my
exploration of the whole matter. Nanking University and Oan:om College fret
under certain restrictions of the New York State Regents Charter, but it is
possidble that same of these restrictions may be lightemed if not removed. I plan
to conduct investigation through Dr. Paul Monroe and through Dr. John Pinley, now
a member of our North American Joint Board amd formerly Comnissioner of Education
in New York State. I will also sxplore again the District of Columbia Incorpora-
tion, such as St. John's, Boone and Hangshow have. So much freedom is allewed
under the Distriect of Columbia Charter that it does not stand well in Ameriea, dut
it seems to have a good reputation in China. I will investigate theroughly the
matter of the nationality and place of residence of the Trustees. ‘There is an
act before Congress to incorporate American bodies in China though this is chiefly,
glthough not solely, for the "promotion of trade” and it is possidle that a majorit-
of the Corporation will have to bde American citizems. Ve have one instanee in
another country of a Union Institution incerporated on the Field under local laws.
The result is that without suthority and direst responsibility the Home Boards are
losing interest and the sense of nedd for individual and eorporate actiom on the
affairs of the Institution., As this is a large order that Dr. Moorshesd and the
7ield Board have passed dasck to me, you will bear with me if it takes me sometime
to £111 it. As Dr. Brown, Mr. Day and Mr, Wheeler will all be out of the offices
for 4 longer or shorter periods, there may be some delay in my investigations of
this complex and 4i ffioult matter.

On going over again your extremely valuable letter of the sumer-time,
I find that there are a mumber of matters raised by yom upon wvhich you would wish
fuller and more spesific statememts than I have given sbove. They are, however,
questioms in which the time factor is the chief element in their solution and
whikh are all linked together in the general progrem of the Institution. This
program should not be erystalised teo quiokly and the shifts should not be made
80 suddenly as to injure the gears or buwra the tires, to say nothing of jarring
the vecupants. We believe that you and the Field Board have a fairly clear
coneeption of what the supporting Home Boards desire for the University and we
are sure that with the large resources,- plant, faculty and funds - at your dis-
posal that a very influential work can be promoted at the University with gradual,
consistent and enduring processes of growth. Every friend of Shantung University
has high respect for its past and wonderful faith in i¢s futwe. OCompared with
scores of other misstiomary colleges it is in an exceptionally preferred position for

4 19



Fresident Hareld Balme Ostober 3rd, 1922.
the performence of grest servioe.

It ocours to me that comstituent missions on the Field might desire
to allocate to the University incressed appropriations from the gemeral grants
which they received from their Home Feards. The University is of cowse a service
institution for its constituent nissions. They are the ones who ought really to
enable it to render servies from the resources placed at their disposal for such
types of mission work as they believe their regiom demands.

The valuable material in your letters will b used in conference on
oooperation, etes Thank you for a very presentabdle amd extremely intercsting
coples of yowr report and t'e repurts of the various departments for the last
University year.

We have received from Dr, Neal, and t'is morning from Nr. Roger Greeme,
& half page from the Boston Transoript of September 2nd on American Medisal work
in China written by Dr, Bragkett. Ais Dr, Feal has doubtless semt copies of
this to tho Field, I am sending my copy to Dr. Xoorshesd.

Dre Cochran's cablegram regarding Dr., Braafladt was received om Septen~
ber 22nd, 1922, as follows:-

WIRE BRAAFLAD? JOUBAOJARG JIFOYYCYDR  YOUTPARIDHN  ISJOHMUNIFK
COCHRAN

Translation:~ WIRE BRAAFLADT HOU BAO JANG ILL WIT™H TUBFERCULOSIS YEARS
ABSENCE GRANTED CAF YOU RETURN AT ONCE T0 RELIRVE?

7o at once transmitted this by mall $o the best address we could find
for Dr, Braafladt. No reply has yet come from him, neither has out letter
been returned to us. We will at onoe sddress him again, sending him a ecopy of
the letter, through the Norwegian Lutheran Board, fearing that the letter nay
not have reached him. Ve will also phone again to the China Medical Beard to
see 1f they have any suggestions as to how he can be reached and we will see
that a sadble reply goes to the FPleld as soom as possidle.

¥r. Randolyh Sailer, concerning whom inquiry from the Field wes made
some time ugo, writes me that he has deen in toush with Dr. Stuart regarding
the work at TPeking University, but that if that parsioular opportunity should
not open that ho "would them be very deeply interested in the possidility of
securing a place at Shantung."

Vith every wish for a year of successful and satisfying work at the
University, I am

Yery sincerely yours

BT d—

Secretary, North Amerigcan Joint Board.

CT8-JWJ
Dictated but not personally read,

OYH[O
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f;V

—pay dear Mr, Scott,

2
Bn the 1lst instant we received t&e cablegram
from you which when decoded, read as follows:-
"Board does not approve of the Cassats' return at this
time. Proposed loan is not approved. Eoard does not
avprove of action of Endowment. We hope to be able to
send residences.,"

I must confess trat it was a somewhat serious
disappointment to have all three of our requests turned
down, for neither of them had been presented to the home
boards without very careful consideration on the part of
special committees and of our Fleld Board of llanagers.
This veto also placesus in a particularly difficult
position, a position which I feel all members of the
rome boards should know, and I hawe therefore addressed
a letter to each of them, of which the enclosed is a
copys That letter, as 1 have been careful to state,
is in no sense to be regarded as a protest against
this action, which of course as we fully recognise,
it was entirely within the rights of your EBoard to
take. At the same time I feel strongly that it is
our duty to appeal to you to make some constructive
sugrestion, and point out a clear) alternative for us
to follow.

Our Arts School is still in a position of
jeopardy owing to the inadequacy of our budget and
our inability to inject into the staff an infusion
of well-qualified Chinese, Unless something is done
we are faced with the alternative of a growing deficit
on the one hand or closing up the Senior College on
the other. I do not think it would be possible for
us long to remsin on any middle course, and apart from
a carefully conducted campaign of promotion work in
North America and Gt, Britain, I fail to see any
immediste solution, We camot do much in China unless
we are going deliberately to sacrifice our teacher-
training objective. We realise fully that the home
Zoa:ds camnot increace their apprppriations; we also
arnreciate the fact of which you have often reminded us
that in the peculiar position which you hold toward

OYH |
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educational
the wariousainstitutions supported by the Presbyterian
Board it is impossible for you to undertake any
promotional work on behalf of our University.
The position of Dr, Moorshead in Great Britain is
to some extent similar owing to the immense amount
of responsibility on his shoulders. Ihis means,
therefore, that we have no-one to do this work for
us, and meanwhile time is distinctly against us.
We have not yet heard what action the B.M.S. has
taken with reference to Dr. Bruce, but I am dreading
to hear that they may have adopted a similar course
to that taken by your Board, and it forces one %o
ask the question as to what alternative you have to
suggest to us. I confess that from this end
the outlook gives one serious apprehension, and
I begin to wonder how we are to avoid a serious
deficit unless in some way we can so edtablish this
Arts School in the confidence of the Chinese community
as to be able to secure their support.

with kind regards,
Yours very sincerely,

Pt

HB /FHM.
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Dr. R. Fletobsr Noorshead
19, Fumival Street
London, 2.C. 4

Dear Dr. Hoorshead:

Thank yov for yowrs of Ootober 4th emnolosing & copy of your letter
of the same date to Dr, Balme whioh you wrote in reply to Dr. Balze's letSer
of Auvgust 23nd.

I have read your letter with great interest and find myself in very
full agreensnt with your statemsnt of the sitwmtiocn., However, I perhaps am a
little more optimistio than you are as to the possibility of the ilssioms
interested in Peking and Shantung Universities suppliying Jeintly two or three
additional men for teacher Straining for the development of mormal werk ¢o-
operatively in the two institutions, that is, provided Pekiag University,
especially the trustees approve of the plan of sooperative tescher training
of which Dr. Balme has written. There is always & doudbt whether the Peking
Truatees will agoept my plan of cooperation whioh in any way or in any de-
gree will limit the growth of Peking University.

Your suggestion of howsing the middle sahool in the

the opposite stde of

This would nean that

oal alass rooms and 1lidraxy ocombined wh
a few years.

You will regret
a delioate, surgical

Saturday moraing, Octoder 14¢th at Falladelphia and the
is doing as well as 20uld de expested.

his stomash, foreiag him %o ile in ome
extremely tiresous.
Tith vamest reganis and best wishes for all of your mamy eotivities, I am,
Sincerely youre,
Coyy for Dr. Balme

4YH T
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Ootoder 18, 1922

D», Barold Balme
Shantung Christian University
Telnan, China

My dear Dre Balmoe:

Now that [ hage received word from the Brisish Joint Board
of 1ts desision in favor of applioation deing made %0 New York State
Segentu for a charter for Shaatung Christian imiversity, ! am start-
ing investigstions of this involved subjest. Dr. Moershead expresses
the nope that & sharter might be secured without necessitating a
property holding inoorvoratien which would call for Sransfer of the
present title of the University property. I doubt if shis is possibdle
but will investigste it carefully. iir. Armstrong is also meking in-
vestigation in Canada through the Hon. H. ¥. Rowell, ReCey LLeDs

Do you Xmow or fesl that the gradnates of 3t, Johns or Soome
iversities under charter by the Distriot of Colwsbia meet disabilisies
in 3ritish and North Amerisan soileges whish are not met by the gradv-
ates of one of the OChina universisies vander charter by the Regwmss of
New York Ssate? he Distrioet of Columbia charter is so flexible that
an institution oould escape some of the restriotions and obligatioms
of Kew York State., "hile it does mot have a good wepwtasion in Amerisa,
nevertheless the 5t Johns and Boone precedent gives it & goed standing
{n Ohina, also wader 1t a gret deal more authority and ilnfivense gould,
I believe, be granted to the flold Bomd of Managers.

1 do not find listed in the minutes of the fleld Board the
{tems for whioh the University mest urgensly needs fumds. Wounld you
be good enough to send me & 1lst arrenged in preferential order of

the ftems for whish the field Board desired Mr. Onssatt and Dr. irvoe
to carry on finmoial campaigns in the home lanis?
Tith kindest regards, I am,

Vexy sincerely yours,

AP0~ Y

Copy for Dr. Hoorshead.

J4YFY
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NEW YORK CITY,“U.S.A.

My dear Mr. Scott,

Your letter of October 2, with enclosed copy
of a letter to Dr. loorsheal oi Cctober 3, and of the linpte
of tre Zxecutive Committee of the North American Joint Boar
of SERE%%EEEEEZWhas come safely to hand. Many thanks for them
all. €y have fortunately arrived just before the autumn
meeting of our Administrative Council, and as I hawve at the
same time received the liinutes of the British Joint Eoard of
September 8, the Council will be able to consider the actions
which the two home Joint Boards have taken in response to their
own resolutions of last summer, I shall of course be writing
to you and Dr. loorshead directly the Council lleetings close,
but meantime will take the opportunity of commenting on some
important matters which you raise.

I. Co-operation with Feking University.

Although there are many difficultyes in the way,
President Stuart and 1 are continuing our negotiations in the
hope of working out some system of friendly )
between the two institutions. here should be no difficulty
in our agreeing upon a joint Entrance Examination and & correlated
curriculum and system of grading for junior college work, such
as would make it possibde for any student to pass automatically
from a class in one University to the corresponding position
in the other. Our difficulties really center, as indeed they
alwaye have done, around the development of the Department of
Education. If the Peking Authorities should make immediate
plans for the building up of a complete Department of Education
with attached liddle Schools and laboratory practice schools
as has already been proposed, our chance o0f co-operation is
taken from us, as there would be no longer any possibility of -
its being reciprocal. AS}I look at the matter the only possibility
of efficient and economic” co-operation rests upon such differentia-

]tion of function and emphasis between the two institutions, that
jmutual transfer of students becomes not merely possible, but
advisable. If however Peking University is to offer inm its

(

Arts College curriculum not only thbdee general cultural courses
and special vocational courses which &Yare thinking of, but

also a complete reduplication of the courses in education upon
which we propose to concentrate, there will naturally be little
or no chance of Arts students cormmencing work at Peking and
being afterwards drafted to Tsinan. Co-operation would therefore
fail owing to its inability to become reciprocal.

[(JHH5
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If on the other Jand we can agree upon some
clear marked differentiation, I am sure that both Universities
would gain by the economy and increased efficiency e effected.

In urging this policy, however, we at Tsinan,
are for the moment at a serious disadvantage owing to the fact
that the very department which we wish to concentrate upon here
is potentially farrstronger: at Peking than it is at Tsinan, nor
have we any immediate prospect of strengthening our position
unless somehow we see a way through the <financial obstacles
which confront us.,t

2. Arts College Finance.

In the letter which I addressed to the various
members of the North American Joint Board on October 6, a ecopy
of which I sent to Dr. Liborshead, I endeavoured to make plain
the situation with reference to our finanecial position, particularly
in the Arts College, whichhas been the basis of much of my recent
correspondence. From the letter which is just to hand from you
I fear that hitherto I have not succeeded in making this point
sufficiently clear. You refer with perfect correctness to
the large amount of foreign funds which have gone into the
building up and support of this University, an amqunt which
may well be considered disproportionate when compared with
some less favoured colleges. But whilst this is true in the
abstract, I am afraid 11t does not help us very much in the
particular situation which confronts us, and im which I detailed
in my letter toathe Board on Qctober 6. It is the position
of the Arts Budget which is the critical one,affecting as it
does the whole policy of that School, We are all convinced,
you at home and we on the field, of the need of Chinese leader-
ship in the Arts School. We are agreed as to the desirability
of concentrating on teacher-training work. We realise the
importance of building up a Mjddle School #nd yet all three
of these needs demand funds which cannot possibly be met out
of our present budget, and which for reasons that I have laid
before you more than once, cannot be expected from Chinese
sources for the first few years, How then are we to proceed?

In your letter you suggest that "the next step
of growth should be internal lifting in size and standing of
the student body". But that suggestion is Just as impossible
of fulfilment without some new funds as any other, for we have
already urged recached a point where our dormitorg accommodstion
is becoming strained, and if the entering class of next year
is as large as the present year, we shall be forced to refuse
the students unless we can first find means for building
further dormitories. I need not refer to the simidar difficulty
with respect to the housing of staff, the engaging of a Chinese
Dean for the Arts School, the appointing of one or two well -
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qualified Chinese returhed students for the Department of
Education, the erecting or equipping of lMiddle School Premises,
and the engaging of a staff of Middle-School teachers.AIl of
these are matters of primary importance, and matters which
I think can be easily justified on the score of the great
(service which such a Teacher-Training Department could render
to the growing Christian community. But each one of these
steps needs inifial outlay for building® or equipment, and
‘funds for upkeep for the first few years. Have the home
boards any suggestion to magke that will help us? You have
disapproved of our suggestion for promotion campaign; you
have told us clearly that the board appropriations cannot
be inereased; what then are we to do? 2

I dread to think of this whole policy of
teacher-training falling to the ground, or being indefinitely
postponed, on financial grounds, and it seems to me that we
have such a strong case that this should be avoided. Here
we are, with a great Christian community cerying out for
well-trained teachers, and with a growing spirit of co-operation
between the lilssions in the district. If therefore we could
provide a suitable place with adequate provision for the
training of these teachers, we could render irmense service,
and it would be appreciated everywhere. Furthermore, such
a service would have a permanent end in view, and I have no
hesitation in saying that I believe in a very few years it
would mean increasing financial support from the Chinese
themselves. It is the initial steps which are difficult,
for with a serious prospect, as it i3, of a deficit on the
Arts College Budget at the end of our next fiscal year,

I do not feel justified in authorising a single step which
involves new finaneial outlay, without some idea as to where
the funds will come from

s Promotion Campaign.

I have already referred so fully to the position
of our finance that I need not add much under this heading,
except to ask what use you feel we can profitably make of
Mr., liossé's services, for which I understand we shall be
asked to make some contribution, unless somebody is set
aside to watch and promote the interests of the University.

Is there not a very serious risk of Shafithng being gradually
shelved in a joint administrative office? I cannot help
feeling apprehensive on this point. In speaking with approval
on former accasions of the plan for such an office, I always
felt that a necessary corollary would be the setting aside of

at least one of our own men for promotional activities. Without
that it seems to me that there is a positive danger of sueh

an office rending us more harm than good, though I know you

will be keenly alive to that possibility and do all that you
can to prevent it.
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4, Board of Christian Education.

You will, I know,be glad to hear that
negotiations which we have been making since the spring for
the formation of a Board of Christian Education for Shantung,
upon which all Missions participating in educational work in
this province should be represented, have been successful,
and that such a Board has now come into being. We had our
first meeting last week, with duly appointed delegates from
the seven chief llissions off the Province:- A.P.M., E.B.M.,
S.P.G., M.E.M., A.B.C.F.M., S. Baptists and Swedish Baptists,
and I am delighted to say that there was a splendid spirit of
co-operation and of willingness to co-ordinate our educational
policies and to link up all the Christian schools of the
Province and the University in a well articulated system.

We are to meet again at Chinese New Year, when we hope that
we shall also have representatives of the Chinese Churches.
Meantime Committecs will be at work gathering statistical
information with reference to a number of essential points
in connection with the garious schools, and also laying
plans looking towards the ad#option of uniform curricula
and uniform examination tests.

I am startyng out this next week on a visit
to some of the more important schools in this Province,
including Tengchow and Chefoo, and am hoping in this way
not merely to keep in touch with them, but also to form
contact with church lcaders and old alumni.

I will not write more to-day but shall hope
to send a further letter after the Administrative Council
has concluded its sessions. I shall of course send

a copy of this letter to Dr. lioorshead, as in fact I invariably
do with official letters which I send you.

With warm regards,
Yours very sincerely,

- putrAetun
I
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President Harold Balme
Shantwmg Christian University
Tsinan-fu, Shantung, China

Dean Elisa %=, Leonard
Peking Union Medical College for “omen
Peking, China

Deayr Dr, Ralme and NDr. Leonard,

You will have received through cablegrem to lrs. Avann or t0 the China
Couneil the pgood news of the astions of the Methodist "omen's Poard and of the Ires—
byterian Board, approving the union of the Peking Women's Union Medissl College with
the School of Medicine of the Thantung Christian Tmiversity. Inasmuch as the Pres-
byter lun Board action was taken "subject to concurrent actiom by the China Coumeil”
our Presbyterian Board's scablegram was sent to the China Commeil. I have just
written to I'r, Lowrie, Chairman of the China Council, a coverimg latter, a copy of
whigh is enclosed herewith. The entire situation is more familiar to you than it
is to me 30 that I fear that no comment of mime could enlighten you, though there
may be s few detalls in my letter to Dr, Lowrie which you may wish to have.

n the Fleld, you will doubtless be holding joint conferences of the two
institutions to work out carefully the detailed sdjustments snd program of the
union, and we will sawait the reseipt of thesa with interest at the home emd., I
believe it would be wise as soon as possidle for the North imer ican Joint Board to
add to 1ts membership women representatives of the two interested “omen's Boards,
If, by the move to Taiman-fu, other Vomen's Boards or the womem of other Boards in
imerica beeme interested, they should prodadly also be represented on the North
Americsn Joint Board.

The length of time required for providing the plant st Tsinan-fu for the
women's part of the work will give smple opprortwmity for the careful development of
of the entire plan, imcluding the provision of an adequate mumbder of women members
of the staff and of funds for maintenanoce of the additional work.

Rejoloing with you that the way is open for proceeding with a2 union
whiech should mean much for the advancement of modern medisine under Christiam
susplees in China, and praying that the dlessing of fod will attend the united
enterprise, I am

Very singerely yours

AT dett

Searetary for Wigher Bduestion.
oTS=-Jvy
Copy for lilss Margaret E. Hodge
Copy for Dr. R. Fletcher Moorshead
Copy for lMiss Elisadeth Bemder

HYHY
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- -4 11th November, 1922.
OFFICE OF THE PRESIDENT F l &1‘
Bev: G,T, Scott,” M,

156, Fifth Avemne,
NE‘I‘I. YORK CITY’ UIB.A.,

and
Dr. R. Fletcher Moorshead, F.R.C.S.,
19, Furnival Street,
LONDON, E.C.4., ENGLAND.

My dear Mr. Scott and Br. Moorshesgd,

We have just concluded 8 strenuous but extremely
interesting daysk ineluding as they did the autumn meeting of
the Administrative Couneil of our Field Board of Managers, the
opening of MeCormick Hall by Dr. Chang Po-ling, an enthusiastic
alumni dinner, over which Dr. Chang also was good enough to
preside, and the inauguration of a Self-Govermment Society for
our University students, at which our hard-worked chairman of
the Field Board of Managers also made a most effective contribu-
tion. 411 these various functions have been characterised by
a most encouraging spirit of hamony and good will, and our
Administrative Council Meetings were of real value to the
institution.

Acfording to our regular constitution, these
actions do not become f£ingl until after the conclusion of
lt%;gg weeks, and not then if three members of the Field Board
ob jec o any of the resolutions. 7You will therefore under-
stand that although I am sending them to you at once, they
remain sub judice for that period of time. I do not however
for one moment contemplate that any of these actions will be
reversed or even held up. In commenting upon them I will follow
our usual practice of retaining the Minute number.

0103. Co-opted liembers.

It has been a great regret to us all that
Dr. C.T. Wang has turned down our repeated invitations to him
to become 2 member of the Field Board. The poor man is of course
absolutely overloaded with work just now, and has been obliged
to make a fixed rule refusing membership of any other organisa-
tions. Perhape when the work of the Shantung Commission is
completed he will be disposed to reconsider the guestion.
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Meantime I think you will approve of our choice
of two co-opted members. Dr. P.K.ngigag. ag8 I need hardl
remind Dr. Moorshead, is a son of s M.T. Iiang who is a
present the Chinese head esamine® commissionsr on the remdition
of Weihaiwei. He was educated at the Anglo-Chinese College
Tientsin, and afterwards in Cambridge and London, and sinoce
his return to China has beex gelping regularly #m the London
Mission Hospital, Tientsin. He is a highly qualified medical
man and wne who knows a great deal on University matters.

Bishop Birney who has been out here for two
years, as bishop in the Methodist Episcopal Church in Horth
China, is making a deep impression on everyone by his scholar-
ship, his find judgment, and his splendid spirit of co-operation.
The day that he spent here lives in our memory, and I am gratified
to hear that he was greatly struck by all he saw, and is doing
his utmost to ensure Methodist co-operation in the University

0104. Dr. Ii Tien-lu.

It certainly is a regret to me that this Minute
should have to appear in this particular form, as I have been
hoping that we might secure Dr. Li by the beginning of next
semester. How to carry on my present double post I simply
d0 not know, in fact I am not carrying them at all. I am afraid
both are suffering badly through my inefficieney and lack of
time. It seezz gowever, impossible for us to secure Dr, Ii
before next-se gQ #, and we have passed this Minute in the
hope of ensuring that he will come to us then.

0105-0112, Staff Appointments.

These various staff appointments have all come
through the usual channels and are unanimously supported by
the Faculties and Senate oconcerned. The only case which
poseibly needs comment is that of Dr. Han.

I am always averse to any Minute inviting
a new member of staff for whom we do not immediately see
the funds in hand, and I must report to you both that this
is the case with Dr., Han. I have already written to Dr.Moors-
head on this subject in the hope that among the many friemds
that Dr. Han has made in @reat Britain, there may be some who
would be prepared to rally to his support. In fact this
minute has béen passed as a result of the suggestion which
has come to us from Dr. Moorshead himself that we should
let Dr. Han know if we really want him here.
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With reference to Mr. Parker's appointment
I think you are both aware that he has only come out on
a three years' agreement, and that funds are in asight for
his support during the whole of that time.

0114. Board of Christian Education.

I am sending you a copy of the meetimg account
of the meetihg which was held here on Friday Nov. 3., at which
the Provineial Board of Christian Education for Shantung was
officially formed. I do not know of any recent meeting in
Tsinan which has filled me with so keen a sense of encouragment
and pleasure. We had a Shantung-Honan Educational Association
here in former years, but it was not fully representative, nor
were its actions always taken very seriously by the different
Missions, with the result that although some splendid work was
done it gradually fell into abeyance. Thie present board
has followed the recommendations of the China Bducational
Commission's Report, and you will note the interesting fact
that all seven leading Missions engaged in educational work
in this provinoce have already appointed their representatives
upon it, and voted the suggested contribution of $50 for the
first year's expenses. Representatives of all these missions
were present when the Board was inaugurated, a week ago, and
one could not have wished for a more delightful or enthusiastie
spirit of harmony and co-operation. The Board is of course
purely advisory in aapacity, but it was perfectly obvious that
the various Mission representatives were determined to do

‘anything they could to%giiai he ir own eduncational policy
into line with the res £ ﬁ University.

Committees are already busily at work getting
together the necessary data and preparing for a meeting at
Chinese New Year. I have every hope that this Board, if it
acts with due caution, will carry with it the confidence of
the lMiseions and Churches and be the keans not merely of
correlating the work and policy of the various Christian
schools of the Provinoe, but also of providing co-operative
means for improving the standards of the schools and
increasing the efficiency of the teachers.

#0115, Theological Educational Standards.

1 do not tPink very much comment is necessary
on this point. The action taken last summer , to which attention
has been drawn by the NlAmerican Joint Board, was the result of
a strong feeling on the part of our Theological Faculty and
of the Departmental Committee of the School of Theology, that
the standard for the ministry should gradually be pushed up
until it reached Arts graduation. That policy I freely admit
does not commend itself to all, and in partioular there is

& large body of opinion in the Missions and Churches which feel




« Novip 192%

that as a minimum requirement it is far too drastic. On the
other hand our present system whieh allows a man to take two
years of Arts college work, and then to spend a period of years
in evangelistic work, or other ¥work in the comtry in connection
with one of the Churches, is also seriously open to question;
for by the time these men return the standards have invariably
risen and they find themselves educationally outclassed by

every other type of student in the University.

Not only so, but they tend to hold back such other
members of the Theological classes as have received the full
Arts course before studying theology. The guestion is such a
yery sided one, and yet of such great importance to the growing
life of the Chinese Christian Church that the Council warmly
welcomed the suggestion of the Theological Faculty to call
together a Conference of Missionaries and Church leaders for
a frank discussion on the gquestion of theological standards
in North China. Such a Conference would also necessarily
include the type of theologieal work at present being done at
Peking University (which as you doubtless know consists of
three years Arts, followed b A Theological course whodly in
English) and by such Bible-%1é48s or other theologiocal training
institutions in N.China as take in students on Middle School
graduation for an even lower standard. I earnestly trust that
such a conference, if it is held, will keep to this main point
and will not end in an acrimonious discussion of liberal
versus oconservative theological tendencies., That unhappy question
has so often been injected into considerations of this kind,
as entirely to obscure the real issue under discussion.

If however we get together the leading
representatives of the Churches and Missions in Manchuria,
Honan and Shantung, possibly Shansi also, it should have
the most beneficial results, not merely in deciding where
our school should fit into the general scheme of things,

but also, I hope, in securing stronger backing for the work
which we are attempting to do._ﬁp

0116. Admission of Women Students to the University. /47?7

Phe lMinute which has been passed under this
heading was adopted wfter long and serious comsideration of
the present position. Nothing ecould be further from the
wishes of the Field Board than to act in opposition to, or
continually to challenge, the findings of the home boards,
especially on matters which affect the financial responsibilities
which the home. boards are facing.
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In the case under consideration, however,
we have to face a situation in which, as it seems to us,
the urgent needs and demands of the Churches and Missions
of this Province could be responded to without our assuming
heavy additional responsibilities. There is every reason now
to believe that the N.China Union Medical College for women
will move to Tsinan tember, and in doing so, will
necessarily have to erect a women's unit here, with dormitories,
etc. etec. Those dormitories , and social and dining-rooms
conngoted with them will be larger for the first two or three
years than the medical student body that need to find accommoda-
tion there, so that it ought to be possible, either without
eéxpense or for a very small sum, to house such #fomen students
as might seek to enter out teacher-training department, and
for whose qualified services our Christian community is in
urgent need.

Of course in saying this, I realsse that the
whole success of this scheme rests on two conditions, first,
the consummation of the proposed amalgamation between Peking
Women's Medical College and ourselfecs, and secondly, the
provision of a girls' middle school in Teinan. Judging from
the friendly and sympathetic letters which we hawve already
received from the members of the Women's Miseionary'Auxiliafy
of the B.M.S., I am sanguine enough to hope that this Girls
Middle School will be provided in the not distant future, or
\ at leas 11 be commencedin such a way as to make it rossible

for use as a practice school for the teacher-training department

1t was with that in view and of counrse under those conditions
that this action was delibefately taken by our Council, amd
that we beg the home boards' favourable consideration.

1 have written so much on a previous occasion
as to my feeling regarding the matter that I do not think
I need say more except pedhaps to add that 1f this scheme
goes through, I believe that there is a resl rossibility of
securing one or two highly qualified women teachers for the .
department who would not involve us in any additional expensdf’"

© 0117, Furloughs.

In connection with the Resolution re rding
furloughs the Senate's condition with reference to g:. Stearns
is as follows: -

"That we recommend to t
Dr. Stearns be aut

Hospital and that Dr.
return in September."
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0118. Athletics

I think I have mentioned in previous correspond-
ence that Dr. E.B. Struthers and the other members of the medical
staff have responded most nodbly to an appeal which I put to them
to undertake the formation of a health bureau for our student
body. At the commencement of the present term they formed
a team of mediocal experts to sorutinise the medical condition
of every student in the institution, and valuable statistical
data have been compiled as the result. I frankly confess that
this investigation disclosed somewhat disquieting faets with
regard to our students, and as a result we have oome to feel
that 1t is useless to try as we have been doing in the past,
to encourage athletics and physical exercises on a purely
voluntary basis. We are proposing in future to make it
compulsory, the regulations of the Senate being am follows:-

a. That athletics be placed on the same basis as regular
elassroom work and that regular participation either
in games or in drill be regquired of each student who
is not excused on Medical Certificate.

bP. That during the winter months classes in the afternoons
for all three Schools close at 3.45 on Mondays and
Wednesdays, and at 4.45 on Tuesdays, Thursdays and
Fridays.

c. That all students be asked to sign up semester by semester,
for active participation in one of the following
groups, it being understood that if a student in any
one of the games does not enter whole-heartedly into
them, that he will be transferred to the drill sguad.
For the fall semester, there will b» groups in foot-
ball, basketball, tennis, oross-country runs, and drill.

d. That the present athletic fee be raised to $2.DD per semester.

This developient would of course involve the University in

a good deal of extra expenditure, owing to the necessity of
providing a large amount of fresh eguipment, but as our athletic
fee in the past has been so ridiculously low, we feel Justified
0 double’ it, and that comparatively emall inorease per head
should give sufficient funds to put this through.

0119, Middle School and Promotional Efforta

The greater part of our Council meetings on
this occasion was taken up with a long discussion as to how
far it wuld be possible to put into effect the proposals
made last summeér with reference to the oconcentration of the
objéctive of the School of Arts & Science on teacher-training
work. In this respect we were greatly favoured by having
with us such an expert as Dr. Chang Po-ling. His adviece and
his sympathetic attitude towards the financial difficulties

of the home boards were both alike w%al invaluable
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We carefully oconsidered the proposals which have come from
the British Joint Board, but it was felt that both contained
serious objections. The first of these proposals, namely
that we should attempt to enter into negotations with the
American Presbyterian Mission by which we could take over
their East Suburb School for development as a Middle Sehool
presents serious difficulties on the following points.

(10 We have not at present any assurance that the Presbyterian
Mission would be prepared to hand thet plant over
entirely to the University, and a University Middle
School not under the control of our omm Board would
of course be difficult to administer.

(2) Owing to insufficiency of staff and funds, the Presbyterian
Mission is proposing thet the East Suburb Sehool should
only become a Junior Middde School, that is to say,
carrying classes of the first three years of the new
system of six year Middle School training. As a practio
school therefore its value would be seriously limited,
in fact it would be impossidle for us to rely on
that alone for thr training of Middle School teachers.

distance from the University and the lack of rapid
means of transit will be a very serious handicap indeed,
for anything byt a temporary arrangement. I cannot help
feeling that the situation is entirely analogous to

that of a medical school anmi hospital, and knowing

as I do the serious disability of the West China Union
School of Mediecine owing to the distance between the
University and their hospital, I should feel very
reluctant to assent to any proposal which meant

a 8imilar distance between our teacher-training school
and its "elinieal"” field.

fa€t that the East Suburb School has hitherto been
& school for poor boys from the country, whose tuitiem

fees have been very low, wou%d,seriously increase
our difficulties of organis n on the basis of

a city school attempting to attraet the sons of-better

classes, from héiE at larger fees, is naturally to be
expected.

To my mind the practical use of the Bast Suburb
School would bea practice teaching to anything which

we might ourselves develop in close pProximity to the
University.

Second proposal of the Joint Board namely

mpt for the time being at least to utilise
some of the buildings i present duildings seemed to the
Council to afford greater hope, though every member of the

nd perticularly Dr.Chang Po Ling himself,strongly
the suggestion to start Such an arrangement as s day

|
School. Although the school with which Dr, Chang Po-ling's name

YY9h




has been connacted has grown so rapidly within recent years

that they have been compelled to admit a proportion (about 30%)
of 4 boys. Dr. Chang feele so strongly the loss of influence
over the lives and characters of those boys that he is now
arranging to transfer the whole school to a new site where
dormitory accommodation can be provided for everyone.

In view of these faots the Couneil felt that
if this teacher-training department is to be started at all
its minimum requirements would be as folléws:-

fa) The setting amide of cQ;1g;gig%gggﬁi%ﬁgg;_uajgg;,Soience
' Hall (0ld Physices Building) for at leas e upper three clasess
of Middle School under the new 6.6.4 system - this to be regarded
as a temporary expedient pending the time when as we hope funds
may be secured £er either locally or from abroad, for the build-

ing of proper school class-rooms and laboratories.

(b) The provision at the outset of sufficient

accommodation for those three classes. We do not wish to

start them as day boys, for the reasons mentioned above, nor

can we po#sibly accommodate them in our present college dormitories
(even if 1t were advisable) as they will not, in all probability,
be sufficient for our own University students next autumn.

We estimate that a sum of probably hot less than $10,000

would be required at once in order to put up dormifories

and dining rooms for these boys, and it is possible that a
1ittle would have to be added to that for land in the event

of our having no place for the school on our campus.

(¢c) The setting aside and support of two foreign teachers.

——— /a../w
() The provision of approximately $2000 to $2500 for
Chinese teaching staff and general expenses over and above
what we could reaspnably expect to derive from tuition fees.

The suggestion of the British Joint Board
that we should attempt to build up this school from the
outset on a self-supporting basis, was seriously considered,
but the Council felt very strongly that such would be impossible
and no-one spoke gore clearly on this question than Dr., Chang y
Poiling himself. We have, as I meed not remind you, never
had a Middle School in the past, nor have we been able hitherto
1o oultivate very close relations with the moneyed men of the
Chinese community. If we can make a start on this Middle School
and get the sons of these men as our students we ought within
a short time to be able to seocure subscriptions for the proper
building of the s€hool in the event of our being unable to do so
at once, but if we have to wait for such support before we
make a start, I fear that the whole question of concentrating
on teachertraining work will be inda%initaly postponed,
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It was with this in view and in the hope
that the careful study now being given to thé recommendations
of Dr. Burton's report would result in steps being taken
to secure funds for the carrying out of the recommendations
of that report, that the concluding paragraph of the Minute
was worded in the way that it appears. We camnot help
feeling that we have a very strong case to put before all
those members of Christian Churches who are Jeenly interested
in the building up of a strong Christian community in China.
We are not begging for this Middle School befause we want it
for the University; nor are we appealing to the home boards
to support it (as I fear my previous letter to Dr. Moorshead
has led him to believe) on the groumd that we consider that
the individual Mission Boards as such should build up such
a school a8 part of their own individual miesion responsibility.
We are needing it first and foremost as the essential part
of the great teacher-training department which we beliege
the Churches and Missions are looking to us to organise,
abd without such a teacher-training department is likeiy
a medical school without a hospital.

We are heeding it in the second place because,
as the Educational Commission's Report so clearly shews,
all missions interested in the work of a Province, must
neeessarily be interested in seeing that in the provineial
capital there is a strong and well-equipped cente® of Christian
secondary education, With all the admiration that I possess
for the work done at the East Suburb School, no-one can
suggest that it really comes under that category.

0120. Teachers for English Department.

When reading the Minute of the British Joint
Board with reference to the action taken by our Field Board
last summer in inviting two ladies to become teachers for the
English Department, I could not help wishing that the guestion
had been referred to us for explanation before such a Minute
was passed, and this feeling was fertainly not lessened when
I read Dr. lMoorgead's commente on the interpretation of our
action which had been suggested by a member of the British
Joint Board. Had we been guilty of directly approaching new
workers whose acceptance of our invitation would involve the
missionary society in financial or other obligations with
regard to which they had hever been consulted, we should
certainly have been deserving of such "a vote of censure".
But such was not the case. The invitation was extended to
these two ladies because we had received word that they
were in a position to retire independently in some part of
China and would like to be in some centre where they oconlad
8t1ll be of service to the Chinese people to whom they have
already devoted so many splendid years of 1ife. In conveying
the invitation of the Field Board to these ladies, I of course

‘allnded to this point, and made it clear that we should not

be able to
limitationg{n71t° them on any other basis owing to our finanoial
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I should be grateful if Dr. Moorshead would
convey this explanation to the membersof the British Uoint
Board and assure them that we are all doing our utmost to
have regard for their heavy responsibilities, and would not
willingly place them in any position where these were added
to without their previous consent.

0121. Formation of Hospital Board.

For the last few years we have been attempting

to gain greater support for the Hospital from the Chinese
community and have had a small Hospital Advisory Board in
existence. Unfortunately the enthusiasm of this Board has
soméwhat diminished largely owing to the fact that it was
only called in to advise upon matters on which 1t had never
had any voice - more particularly on the raising of a budget
in the framing of which it had never had any say. We have
{ all come to feel that the cultivation of greater Chinese
| finaneial support is absolutely vital, and tiat 1f it is to
/| be accomplished we must be prepared to give such a,ﬁ%ﬁig_énlll;

pow than heretofore. It is not proposed at this s e to erect
g Tay Board of Managers for the Hospital, such as is often done
in the West, but wather to set up a co-operative organisation
upon which Members of they University Faculty, and of the Chinese
community would be equally represented. In this way the
professional and missionary interests of the hospital will be
entirely safefuarded, whilst the action of the Fleld Board
also safe-guards the appointments to staff and the endorsing
of any finanocial obligation which would need to be made from
University sources. This Hospital Board will of course be under
the final control of the Field Board of Managers to whom they
will report direct, but their representatives on the Faculty and
Senate will keep those bodies closely informed of anything which
the Board may propose to do, so that in the event of the Faculty
or Senate disagreeing to their suggested action ( a most
unlikely event in view of the composition of the hospital board)
such disapproval would also be reported to the Field Board of
Managers. I believe that this step is one that will mean a great
deal toward the cultivation of sympathetic interest on the part
of our Chinese friends and will in time relieve us of heavy
financial burdens in the upkeep of the hospital.

I mentioned at the b
that we have Just had the opening of our new Administration
Building - McCormick Hall. BEveryone who has seen the place
is delighted with it; in fact Bishop Birnmey and Dr. Houghton,
two of our most recent visitors, have spoken in the highest
possible terms of its appearance and exeellent appointments.
We owe a large debt of gratitude to our atohitecgs of the
Credit Foncier, and to the hard work which Mr, Cassat has done
in watching the building, but most of all of ecowrse 4o we owe
to the great generosity of the kind donor. Her name was in
everyone's mouth on Wednesday when the opening ceremony was

performed in the presence of a large number of Chinese and
foreign friends.
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The ceremony passed off most happily, and after
speeched bt Dr. Chang Po-ling, and Mr, Davies, our former dean
of the Arts School, an unexpected and delightful interlude
occurred by the presentation from our Nanking graduates of
a very handsome Chinese tablet. This was really intended for
the 1ibrary and will be placed there, but it certainly was
a happy ocoincidence that it should have been sent to us on
such a day. After the hall was offieially opened and
the dediocatory service completed, tea was served to friendd
and alumni and a general inspection followed.

In the evening we had a dinner for the alumni
in one of the Chinese hotels; about 70 were present, and it
was a most enthusiastic and happy gathering. After we foreign
members had withdrawn, the alumni had a meeting among themselves
to decide on steps for giving further aid to the University,
gnd I am greatly hoping that this may result 4in their doing
something practical. Of course few of our alumni are wealthy
men,“’and*many of them are in Mission or Church employ; at the
same time it would mean a great deal to us if we degin to
get them feeling a sense of responsibility for their alma mater.
It is not, therefore, possible, to look for a very large sum
frogp them, but 1if once they get keenly interested in sharing
some of our load, they may of course be able #0 do much through
their rich friends. I am making 1t a point of trying to get
in touch with groups of them whenever I can. Next week
I shall be travelling through the east of the province, finishing
up at Ehefoo, and at each place that I stop I am hoping not
merely to see Church leaders and schools, but esppcially
a gathering together of our 0ld graduates. I have also
recently sent out a long letter to them in Chinese, telling
them full details of what 1s being done in the University,
and of where we stand financially.

I must close this long letter, but I felt that

you would be anxious to have clear details as to the Couneil's
aotions,

Believe me,
Yourw very sincerely,

S

—— T TS
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Dr. Harold Balme ~

Dr. Samel Coghran

¥y, Panl Cassat

Shamtung Christian University
Tsinunfu, Shamtung, China

¥y dear Dr, Salme, Dr. Cochran and kr. Cassat,

As I have resently recgeived from egah of you letters dearing upen
=ueh the same subjects, 1 am vemturing to reply to you Jointly, Imowing that you
are all in oomference on these mattors on the FPleld. I am marking the letter
"Personal” as I am not writing officially as Sesretary of the Yorth ineriesn Joinmt
Board. I wish to expyress quite frankly to you three good friemds, a view of the
difriculties of keeping the complex mechanism in adjustment, with 1ts verious rela-
tionships and ramifications., 1 believe that fhantung University offers a very 4if-
fiocult plece of MVission sdministration, snd we must all ocooperate to kesp it fune~
tioning.

( Of course you on the Field were deeply disappointed by the cablegraw
deslining three of the 7ield Board's raquests, Jjust &o the Joimt Poard and the Werthery
Preshyterisn Board grestly regretted that they wers unable ooms istently te comply with
your regoumendations from the Fleld.

1 have beforo =ze &3 I write four letters which you three friends have
written to me since the eablegram was roseived on % Fleld, Om the wvhole, you have
taken the disappointment in rather good part. However, the letter "“To the liembers of

" 'the North American Joimt Board” which was mailed directly from the Field apparently to

[ ssoh individsel menber of the Boaxi has noi helped say im the difficuls matter of ad-

justment. Of course, you realize that the whole guestion is trying to relate satis~
factorily the over-sager progress of the Field with the over-relunetant willingness of
the supperting oomstituents, - that ig, of an automodile vhiah wishes to rum faster than
its eugine will take i, amd you ean easily imagine the diffieultiec of playing the part
of cluteh in circumstances like these., It 1s possible that more than one letter has
been addressed by the Field to individusl members of the Seard, md of eourse just as
many perscusl letters may de so addressed as deoired, but the Constitrution of the Yorth
Ameriocan Joint Board makes its Seeretary the only medium of offfeisl comsumisation to
and from the Fleld, exsept by special order of the Doard to the comtrary. To use an
analogy ,~ you ean s30¢ how easy it would be for the administration of the Presbvyterisn
Snantung Hission to beeoame hopelossly confused if Dr, Johmson, the Seeretary of the
iission, wore, upon the reseipt of a cablegram from Dr. Brown om bdehalf of the Deard,
to write a letter of inguiry and prectionl protest to ssch meamber om the Preshyterimm
Board, and for Dr. Jolmson to write such a letter immedistely upom the reesipt of a
brief code eastlegram without swalting the oovering Ninutes and full explamatory letter
would oreate un umprecedented situation.

Am I right in thinking that the Fresident of the University, as Ex-
offielo ieeretary of the Field Board of Namagers, is the official chammel of commmies~
tion for the FPleld Board. I d0 not kmow that sueh a regulation is in the Field Neamd

0510 |
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Comstisution, dut 1 have been agoustamed to act on that assumption exoept where there
was or seemed %0 be special desire om the part of the Fleld othaxwise. ™ese letters
from the Pleld will be carefully considered at the next meeting of the Joiat Noard.

By this time you will have regeived the liinutes of the leptexber aroting
and wy covering letter. We fully sympathise with yom i2 your desires to have Shantung
University progress as rapidly us possible, but many emmnot quite appreciate vhy you be-

_lieve the Shantung University outlook to be so very dlscoursging, as 1t appears 10 many
te be musk less discouraging than that of rost other missionary eclleges. You mey nof
reali,e that Sha tung University now receives from its s:pporting amstituency what, 1
Pelieve, are the largest anmual gu ranteed finameial grante, the largeat wmissicmary sap-
ported faculty and the finest physisal plant of sny ilssion Apard-supported institutimm
in the world. Clven these three large fuetors. it would seem trit the Umiversity owsht
to be able to see itself in a not unfavorsble yositionm.

fwn or thwee points of whioh I might write are covared in the folloving
paragrayhs which I ¢uote from a letter that I wrote Dr. MacKay on Faverbar 14th in res-

ponse to his imguiryi-

"Shere are noeds st Shansung University which it would be very desiradle e
supply, dut those meeds are not nearly as urgent as the needs in yrastically
every other one of the thirty-six Nigher Pdusaiiomal Institutions with whieh

tho Northern Yresbyt-rimm Ssard 1s related. I speak 0 this because the
Korthern Freshyterian oconstituensy is the anly constituenay whish would e epem
Tor & cmmpaign in the Uniteu States. The Yresbytorian ixecutive Couneil (with
fifteen to elzhteen meuwbers present) was deeidodly snd wnamimously opresed %

Yr. Cassat’s return for a canpaign at this time, as the Preshyterian %oard ie
endeavoring now to wive a shance to some ether very worthy institmtions, whish
are desrepit psmperd in rags compared to tho splemiid plant at Shimtung minniv
whigh has, 1 delieve, the finest plant, largest staff snd largeet guarantesd cur-
rent income of any missimesupported institution in the world.

"Guite apert from any special promoter, a strong campalgn is nevertheless always
in progress on bdebalf of Shamtung University. 7“ithin the last twe or three yeary,
there has been added by the Horthern Fresbyterisn Soard to the regular anwual
income of the Univers ity approximately §8,000,00 Mexioan whigh, added to remtal
ftems of whigh the University is relieved, this yeer would make & tetal of abeut
$11,500,00 Mexigan guarsnteed inoresse. In addition te this, there are increases
from the Cansdian Presbyterian Board and comsiderable increases from iritaln,

I xnow of no other mission doard institution which has received sush inoresses in
its guaranteed amual income during this periocd, The Camsdism Board has msde
increases in the staffi the iugustine Library has deen provided; funds for the
Yurses' Home hive hoem sent %¢ the Fleld, as well as considerable additional sums
which no deubt Dr, Balme seeured on his campaign & yoar ago in Great Rritain,

“The University needs funis for the suypport of strong Chimese. This has demn
sgeomplished in other places by the transfer to Chinese of the funis gesrenteed

for the support of missionaries. I am inslined to believe that the Nerthern
Presbyterian Board, for instince, would mnot de unfavorable, upon request from the
Fleld, to reducing the mmber of missionaries which it supports om the Thantung
staff (twenty-six, inoluding wives) and trunsferring the funis used for their suypport
to the current income of the University for the sapport of highly qulified Chiness,

“nf oourse, the emtire gquestion of a gampaigm for “hmntung Univerzity is complicated
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by finamelal ommpaipns of an indepremdent institution 1ike Cantom Christian College,
ayrian Protestand College, oeto. Omne might ask why Zhastung ssa’t conduet eon-
tinnously such a general eampalgn, 2nd the reply 1z thas 1f en institution is ®
take the damefit acorulng from baing a nember of n family, it sust alse Yo willing
to scsept the ilimitasions of such a relatiomship. Oertsialy the advintages to
shentong of the fawily relationship, involving the respomaibdility of mmy Noards
for her, fur cutwelsgh the dissdvantages of oertuin restriotions lmposed by the
Baards that enrry the resyonsidilitw.n

{ heve further made it clear la my letter to Drs Maokay that the Northern
Presbyterism Board would not wish 1vs zttitude on & prosotimal cexpalgn to effect the
desires of the Canadian leurd, if the latter *Yourht thn¢ Canads would prove s predustive
fleld for smltivation.

in rejpad to the Joiat Ofries for Union Universities in Chima, I regret to

Jot POPOPS that this 1z purely administrative 8o far snd in no semse yromotiohal. I was only
on this bals that gertain of the Soards wiuld upprove of the office and share im its suppors.

Jrect ] am sare that you will agree with me that Joint prometion is what the institutions need as
maeh &3 1f 20% more 30 than Joint aduinfstrsticn. re L 2 ¥oss, fomwrly of Namking, is
the Searatary of the Joint Offiees I have not yet passed the administrutive duties over
to him as two or threo of the pendlng mutters are oxtrenmely complex, ¢specially the Imeer~
poration~Charter question. Another ronsan for deluying the trunsfer to liy, Moss has beem
to cut down the oxjenses ochargeadle &> rantung Umiversigy, inasmuch us the part of she
Joint budget chargeable to the University is jrorsted ou w basis of sotusl 29rvice rem~—
dered by the Joint Office %0 the University.

he barden of IOr. Coanran's letter is the support of more Chinece ou the
staff, and 1 gather from Lr,. lonroe that this 1s also the vitel question in his mind, for in
& lester %o me of Novewder 1Bih, he spealts very earestly on this polat, and them says that
‘om the other problens delay will probabtly not be so serious. It is yossibvle that Dr. Coohyen
sent & ocopy of his letter to Dr. lionree. for they both voloe the suggestiom that it szay be
Regensary to exchange some of the forelgn weabers of the stuff for native meders. Without
doudt, the su;porsing ission loards and ¥iso lons would be guite willing, under the elroum-
stunges, to reduce the mumber of zlesionaries whom they support on the Shamtung staff and
thus maka the fumds aveilable to the imstitution for the employ:semt of Chinmese. Terhaps
the Fleld Board will wish to make recammeadat ion on this =atter %0 the Joint Boards, and
through the Joing Boards to the Nissica Boarde concerned. Fresusably the reduetion and
travafer of funds should be brought absut gradually and sot all in one year.

8imilarly, with the Sghool of 3duwestism, I belleve the thought has bdeem trat

it would be & gradusl transformation of the School of Arts and Jelonce sud that little by
little zore teasher training courses would be put Into the surrioulum, and the men who are

golng from the Sekool iato the teashing profession will be receiving year by year fuller and
more definite instrustion in the art and selense of teashing. 'r. Narold Zuith has intere
viewed me twice. Ee has been inolined toward Shamtusng University, dut, insszueh as two days
ago the 3oard desléned to reaypolnt My, Johz fgyons for three yeurs of serviee at Vei-Hsien,
ir. Jmith may feel difforently towsrd the need at Tel-Hsien. With ¥r. OSmith, Mr. Drake and
lr. and Krs, Curside added to the Xducational forces next year, sersainly the teacher traine
ing courses at the University ocould be greatly strangthened.

T™his letter has followed reother o dlffersnt iime from the brief note m»heh I
anticlipated vhen 1 started to dictate it. I desired to emphasize (1) the noocessity of
keeping oup adninistrutive mechanism {n harmonious adjustzent, (2) the evidenoe of the




Dr. Bdlme, Dr. Coehran and Mr, Cassat -4 November 23rd, 1922.

cordial goedwill towards Shantung University on the part of its supperting Boards as shown
by the relatively large support acoorded the University, amnd (3) to suggest that new plans
for the Imstitution would be worked out gradually, this being not only necessary in view .fg
the eircumstances at the two home bases, but also, I bleieve, most trustworthy im the long
run of development. Shantung University is extremely young. It has had a t remendous

phys 1ical growth for its years, and has, we hope and pray, a long, long life of ever widen-
ing usafulness ahead of it.

> AW Finally, I had better ask you in this personal unofficial way a questiom
'whieh I heve long been thinking over,- as to the possible advisability of incorporating the
[/Pileld Board of Mamagers, which is actually the only group that cen reypresent all of the
/ bodies in interest. Such incorporatiom could, 1 think, be had under the District of
' Golumbis, and possibly also under the Regents of New York State. Concerning the latter,
lin, OF + Monroa, at my request, has been making inquiry, upon which he has not yet reported. I
ffeterred to this matter in my letter to Dr. Balme of October 3rd. This of course would be
quite a radieal departure, but if the Mission Bosrds and the ¥issions could be sssured of
stable, consistent and represean:ative administration of the Imstitution, I believe that they
might be ready for this arrangemet. Ph3re is only one vregedent far thls as far as I
xnow, where the cirewmstances were not as urgent as they are at Shantung, and where the
event has not proved wery satlsfacgtory.

Although this letter may ssem to savor of Scrooge before his conversiom
rather than after 1t, novertheless I conveys the henrtiest Christmas greotings to each of
you and to all of the fricads at Tsinanfu.

With warmest regards, I am

Very sinccrely yours

GPS~JWJ
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Dr. J. R. Birkelund,
425, Bouth Fourth SBtreet,
Minneapolis, Minnesota,
U.B.A.

My dear Dr. Birkelund,

The news which has just reached us of Dr.Braffladt's
resignation has brought a keen sense of regret and
disappointment to us all, Ever since Dr. Braafladt
was first appointed to the staff of our Medical School,
his conspicuous ability and delightful personal character
won him a warm place in the hearte of all, and this
University will indeed be the poorer for his loss.

I am afraid, from the way in which he writes, that

his decision is irrevocable, otherwise I would plead
that pressure be brought upon him to try and induce him
to reconsider it.  If in any way you were able to do so,
we should be profoundly thankful.

If however, as 1 fear, it is imposrible for him
to leave home, I do beg that your Mission will continue
to take a share in the work of this Medical S8chool.
We are, as you know, facing a very critical time in
the development of all forms of Christian service in
this country. The National Christian Conference which
was held last May was in many sense an epoch-making
gathering, for it marked the shifting of the centre
of gravity of Christian service from the missionary
force to that of the Christian Church. The problem
now before us im to ensure, so far as we are able,
humanly speaking, to do so, that those upon X whom will
rest an increasing measure the burden of responsibility,
will be trained men and women after God's own heart.
If that is to be done, it means that every Mission
must do its utmost to provide for the training of this
loadership, and it is on those grounds that we
confidently appeal to your Mission Board to continue
the fine co-operati®n which we have already enjoyed
in the past.

There are three ways in which this might be
accomplished. The first and most natural would be
your appointing another member of your own staff to
fill Dr. Braafladt's position, in the event of your
having an export pathologist whom you could Y6 send to
us, or some other highly trained man who wouldbe
prepared to fulfil one of other of our existing
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vacancies (internal medicine, pharmacology and
ophthalmology) . _

The second plan - in the event of your not having
an available member of your wwn Mission - would be for
you to follow the precedent already set by one of our
British denominational Missions, and provide the funds
for the support of a foreign miseionary not belonging
to yeur ewn Church. We have at the present moment
a lettér before us from the American Presbyterian
Vission Board North, to the effact that a well-trained
pathologist is anxious to come out in missionary
service, That Board is already supporting 13 memhers
of this University, and is unable to increase its
appropriation. There would therefore be no difficulty
whatever from their point of view in your taking over
the support of such a candidate.

The third method would be by your making your
appropriation to us in the form of a financial grant
equivalent to the allowance of a foreign missionary,
and entrusting our Field Board of Managers, upon which
Professor Wold represents your Mission, to use those
funds for the selection of a suitable man, whether
Chinese or foreign., We are at the present moment
greatly needing financial grants of this type in oxrder
to strengthen the Chinese side of our teaching staff,
for whom it is usually very difficult to secure the
necessary support. There is, for example, & very fine
student of ours in England at this present moment, who
has been winning golden opinions there, both as a
scientific doetor, and as = keen, earmest, Christian
man. We are very anxious to invite him back to

! our staff, where be would be a tremendous asset, bhut
at the time of writing we have no funds in hand for
the purpose.

I know from previous experience, now truly
i gfterested you are in the work of this Medical School
which has owed greatly to your warm support and advooaocy.
I shall indeed be grateful if you can thkke steps to ‘
prevent the happy link of these past years heing breken.

With kind regards,
Believe me,
Yours very sincerely,
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My dear Mr. Scott,

1 expect you have already heard from the
Norwegian Lutheran Mission the very disappointing
news that Dr._gxaazl%gt has defig;te%g reiggped and
will be unable to re n to na. 8 1s quite a
serious BIow to us, Tor &8 I fiemtioned in a previous
letter, his assistant, Dr. Hou, is down with tuber-
culodis, Dr. Braafladt is an excellent, versatile

man, and a very able pathologist, so that he will be
missed in many ways from our staff,

The practical question that now arises is

as to §g¥_n1g_nlggg¥;gngg be . I have already
writte o him and to Jr. mmd, appealing to them
to send us a substitute. mey of course be that they
themselves have among their medical men a well-trained
ggihg&gﬁi§jmyhom they could appoint here in Dr.Braafladt's

ead. ut if that does not happen to be the case,
I hope they will be willing either to support a foreign
pathologist who does not necessarily fhelong to their
Church (I have just heard from Dr. Orville Reed that
such a man is applying to gour Board at the present
moment ), or else allow us to use the ioney for the
engaging of a thoroughly gom ; nese professor.
It ought not to be impossg%%g"or us ﬁg“gégﬂ
a man, in fact I already havy one in mind, if we
conld secure him. If the Lytheran Mission were

willing to do this, it woul}fi, in my opinion, be

the{y%ﬁau.tmux.ibﬂ.&?_e%; 1 feel strongly
that~all future appointments to our medical staff
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should be carefully scrutinised from the standpoint
of Chinese leadership, and that we should never
appoint a foreigner if there is any possible chance
of securing an equally well-trained Chinese. Our
only difficulty 4s I have mentioned in previous
letters, is the securing of the necessary support.

I should be grateful for anything that you can do

in layigg this matter before the Lutheran Misesion,
and meanwhile I am enclosing you a copy of the letter
which I have written to Dr. Birkelund on the subject.

We have also received the disappointing
news that Q;Lrgilgignn_is probably not rethrning to
us, but is “‘Peing sent back to his o0ld station, Hankow,
where a large Mission Hospital has been without
a foreigh doctor for some years, and where important
developments are taking place, This again is a serious

loss to us, and I am taking up with Dr. Moorshead the
possibility of appealing to the L.M.S. for a substitute.

It It has been very encouraging to hear of the
action of the Women's Boards of both Methodist and
Presbyterian Churches agreeing to the transfer of
the Women's Medioal.Collage to Tsinan. WE are now
taking up with them the question of the necessary
preliminaries, including the minimum sum which will
be required for actuael capital expenditure before
they can meke a start here, the sum required for
annual expenditure, and the general problems of
administration and organisation. We have of course
on previous occasions made the financial requirements
fairly clear, but as we now learn that only the first
and second year classes will come to us in the first
instance, it would de possible for a start to be made
with a less amount aftuaslly in hand, if we had
a definite guarantee that the full sum could be
secured within two further pears. I am writing
to Mrs Avann and to Miss Hodge on these points, and
will send you a gggz‘of my letter.

I have recently returned from a very
encouraging visit to the east of this Province,
including in my itinerary Tengchow and Chefoo, as
well as some of the important stations of the Southern
Baptist Mission. This trip has not only given me




the opportunity of meeting missionaries, Church
leaders and heads of schools, but has also afforded

a delightful means of making contact with members orc
of our own old-graduates, and bringing to them the
latest news of the University. I am hoping that

by these means we shall secure greater interest

and support from them.

Yours very sincerely,
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Lzsinan- 9th Me cember,1922.

lirs Avann,
duC u.-:/,«.lf_t e ;;LLC”‘J L1

20,luseun Road,
M.,'.L_lle ~

e saAvann,

»ince writing to J‘a;:. on 29th lovember, Yr.Cochran
have czpent a conciderable amount of time-in caonferring
] rcierence to tiie steps that will be needed in
the v ay *‘v;' the tre nole 6f the liorthh Ching
iledical College to lginan,next year. Ve are
members of the Peking staff, L)«.ruiculw;‘ly cthose
be affected by the transfer, to come dow

Yy IO ear 11 9y - . A1) w1 1] Nablxr
ARG 1 WlC N eax Iiuscure ’ 010 ¥ L yOU wl.ll 3 ,\\)J‘H.L:y

that date, I think it would probably
ctatement showing you tie nresent
visualise it, which steztement \Illl
ou in laying the matter before L,L:c
Yorke

for Puilding and Land,

will rcmember that as a result of our conference

lge and yourself in June last a revised ectimate

¢o uvie total cum necessary ite provide land and
buu dings in connection with the uu secsted t ransfer of the
Women's Iledical Ccllege. according to that revicion a sum
of approximately ;5160,()00 Gold was required. That amount includes
not merely the provision of students! quar uc"‘", staff residences,
and certain necessary rooms in the lMedical Sct 100l, but als
a large extension of the he ',Jit;;]_ in order to provide adequate
clinical facilities for the women students and

staff
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now learn from Peking that it is only propoced
nlace to transfer the first amd second clacses,

I of the VWomen's ;Lat; pital and other extensions
oliu‘i cal buildings can, if necessary, be postponed for one
t,V(,l two years, provided there is ¢ reaconable guarantee
the oum necded being available by the time. This would
ean that the only amount necessary ¢ xpend in L.,q, "lh.d
a sufficient = Ul o€ of land alc erection of

O

h

00
Hy R

r 2. student doxrmit it, for one or two staf

ences, and for the provision of study rocus,etce in the
jcal Sclhiooles All tiiis we estimate could be put up for
proxvimately Mex.$100,000 to $120,000. If therefore, as
were led to understand in the cumaer, chere is already in

we
hand a cum of $60,000 Gold, this would wuffice for the abvove
nentioned purposese

In that case, steps 1.’0‘;3_(1 of cource need to be taken
for the'securing of the remaining $100,000 Yold, by the beginning
f 1924, or at . 41925, It has seemed to us that this
would ' be a very 0PE _.‘.L;L“Lcr of appeal to the “hina Medical

oard, seeing the the lledical %chool does not come in on the
Laura ~g\,ll.1c.n IM'und becgucse of the financial interest which
the China lledica ard is taking in all suchh scieme L‘,;cr
eehe s Boards saw the ;r \ } ] i

1. - 11 q - " 2
LO Uus V_J.',u e reaeson
% L L3 5 o - rr <] % ¢ o)
that the “hina lledical Yoard

opriate the remaining ;,QS0,000.

you

Annual oropriation for Increased Cost of llainienances

at the precent time at a very small margin indeed,

die recent reduction in the Annual Grant of the China

Board. We are not,therefore, in a position,however much
like to do so, to invite tie -lo.plcn':; lledical ©choo

M

to come in on our present budget, lhey would also be handicapped
for the first year or two in the culting off of their esent
congsideranle ._wu ce of supply from the fees of private patients,
for although there will be a definite return to be looked for
from that urce in Lsinan, it will necessarily také come time
for the ladiec to becane known and freely consulted.

as you probably know, running our iledical wchool
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In our original figure, we estimated that the sum of not

less than Gold $16,000 per annum would be necessary for the
increased cost of maintenance arising out of this Amalgamnation
icheme o Until the vWomen's Hospital or other Hospital Extension
is built, the whcle of this sum will'not be needed,b ut w
calculate that not less than 1ex.$10,000 per annum will be

Boards for the first two yecarss

, afraid that this sum may pogsibly be larger than
you had in mind, but both Hdr.Cocchran and I have gone into the
matter carefully, and feel -strongly that any less sum will
mean an impairment voth of the wonen's side of the work (the
upkeep of their dor.;.;taric;,ctc.) as well as the efficiency
of tlie ©wchool and Hospital,

Our liedical Laculty at its last meeting nsil dered: the
points mentioned in the above ngragrax and took action

upon them as follows:

"Resolved:= That t he Yaculty have heard with great
satisfaction of the action of the llethodist and
Presbyterian Women's boards agreeing t o the
trancfer of the North China Union lledical V“ollege
for Women to Tsinan, and trust that satisfactory
arrangerents can be made by which the proposed
analgcamation can be effected in vept ciaber nexts
To malke this possible the Yaculty calculage that,

in the event of the total sum of Gold $160,000,

estimated for capital expenditure, not being
available by that date, an initial sum of approximate-
1y Mex+$100,000 will be nceced for the first two
vears, amnd also an annual sum of not less than

Mex.$10,000 for the first two years. They trust

that these funds may be procurable as coon as

pocsible, and the remainder secured within the next
two years."

III. New llcmbers of Staff

We shwll await with much anticipation the definite
decicicn of the home Boarde with reference to the members of
staff whom it is proposed to transfer to lsinane Our original
estimate, as you will remeumber, called for six qualified
doctors,six nurses,two women with special buciness training,
and one dieticiane
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Pending the building ol the Women's Hogpital, it would not,
of course, be nececsary to supply that full number, obut we
earnectly hope that the quota of qualified teachers cuggested
may soon be forth-coming, and alco one or more nurses, a
dietician and one or two business women. In thic connection

Ll
2 .
d 17 ¢
8 I

I chould perhaps allude to an urgent need wvhich will arise here

next sumuier, owing to the fuct that our business manager ol

the uchool of lledicine and Hospital will be going on leave,
ond that no-one is available to take his place. ]

cource makes the need for o women with businecs cap

the more seriouse

So far as we have heard from Udr.Heath, the teachers
whose names have already been wmggested as likely to come to
Lsinan, would fit in with our present staff a duirably, as in

lmost every cace they would fill poscitions where at present

we either have no-one at all, or arc very weake

IV, General Organizations

In our original scheme of «aalgamation we suggested
that a Committee or Women's Deparcment should be f ormed in
the University to advicse on all matters affecting women
students, to be composed of representatives of tne participating
Women's licsion Boards, and a certain number of co-opted
members. Suchh a Yommdittee will then elect not less than tiaree
representatives upon the Field Soard of lianagerc of thieg

ceted that samne similar committee wi th

T

Universitys. We alco su

resentation uoon the North <wierican Joint Loard of the-
iversity might periiaps be forued in America. This will,of
ourse, be for your own Soards to consider and decide upon,
and we ciall be interested to hear what foma of organization
they adopt. Our feeling here on the fi eld ic that the women
cliould cane in to this University in every particular on
equal termc with the men, but that in order to give detailed
conciderascion to the special problems and needs of women students
an addicional body such as the Women's Committee referred t o above,
sliould alco ve cet up, who would of cource report to the +ield

-~

r ) L -
Board, or bourds of <+Irusie€esS.
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Ve Pre-lledical Study.

In what I have =aid :‘,b\vc I have not so far
referred’ to the ¢quection of Pre-lledical Study. We
“ll .LC(,l,_'lO iever, ,g.; if women medical students are
to come to +git 1u__, it will be of the utmost importance
1at we .,-Luv_l 2lco open our Pre-lledical Jepartment to

4

ul‘Ti;, work has not been

[
v

theme I understand that hitherto

«..)cci"ic;;li 7 taken up by the INorth Yhina Union Women's

lle 1 : as it has come under th e control of the
;uuc.m;;k; omen's College. Whatever Pre-Medical work may
be done in the futurc at Yenchking, I think you will agree

1

that we alsoc must provide facilities for women student

.ine, pariicularly as the work at Yenching will
cconer or later be done wholly in &nglishe. This matter
also discuccsed at our original conference and forms
" the Schene of ..aluwgwlon accepted by the various
of this Univercity last S»ring.,

along

I hope you will have a very pleasant journey back
tize ,C;uu.,, and that before long we may be hearing of
your gafe k,*lew. and receiving word from you as toc the
position of affairs in New York,with reference to this
ulwn. sfere liay I ack you to extend to the members of
the Women'c Board an expression of our gratification at
this proposed ctep, which we believe will help to place
Mandarin lledical Education both for men and women on a
far firmer basis than it has hitherto occunied.
With kind regards,
Believe me,
Yours very sincerely.

o)
i > P Y=
i.0gline.
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December 14th, 1922,

Dr., Rarold Balse
shantung Christisn University
Tsinan, ‘hantung, China

¥y dear Dr. Balme,

Thank you for your fully appreciated letter to me
of November 7th and the joint lstter to Dr. Moorshead and me of
Wovember 11th. They make me feel much more optimistic about the Univer-
sity than I felt when I wrote a persomal letter jointly to you, Dr. Cochrean
and ¥r., Cossst ubout & fortnight ago. “vidently the lesders of the
iniversity on the fleld do not view the outlook quite as unfavoradbly as 1
feared they did from tho lstest lesters, prior to these two, that I received
from you., Any expression of disscouragement from the fleld of course reacts
very quiokly at the home bdase, largely becsuse the home base has been in-
spired by the field to oreate and develop the institution there, this in-
spiration from the field having deen especinlly insistent in the case of
lapge union universities. !y point is, that field inspiration and emeourage-
ment having started the University, it is still indispenscble In its oon-
tinuance, und I rejoloe to see the optimistic note aguin sounding elesrly in
your twn latest letters.

As there has beem 10 mesting of the Thantung miversity
group here in North America since my previous letters, I have very little
to add by wuy of eomment on the four points which you meke in your rersonal
lettor to me. I regret that it seems so diffioult to solve the prodlem of
gooperation on the field with Yeking University. Frezident "tuart arrived
in Yew York yesterdsy snd it ie possidle that he may wish, amd be able, to
influence his Trustees in this dircation.

The Arts College budget is s serious matter at Thantung
as it is everywhere olse. The Northern "resbyterisan RFoard will have eicht
teachers ass igned to the Arts staff (including ¥r. Harold Omith and ¥rs,
Chalfans). T™his is an wnususlly large number, If any of them should with-
draw 1t is rossible that the institution would prefer to have the Roard
supply finunolal equivelent rether than to f£1ll the wacanoy. Is each of the
Boards mow cooper:ting in the Arts School providing what might reasonsdly bde
expected? ire there sny -ther Roerds that riight be led to cooperate in 1t7

Promotional work, ! am sorry to say, ls not and cannot
for the ires nt be & foature of the Central Office of the China Union "miver-
sities. 1 was yesterday eleoted Chairmn of the Committee far this Central
Office and made same brave remarks about a joint promotional oampaign, tut I
feur such a oampaign is still some distance in the future.

Your Shentaag Board of Christien edusation seems to have
had & splendid stert and we wish it Codopeed.

05 |5



Dr. Barold Balme -2- December 14, 1922,

I heve studied with great interest the Minmutes of the
Administrat ive Counoll meoting of Yovomber 6-9 and your fime covering letter.
These mutters will sll ba takem up in due course ond full reply made to e
field. Shortly sfter Dr. "rown returns agein tc hils dutjes after his opera-
tion. 1 will endeavor to hold & meeting of the North /merican Joint Soard or
its “xecut ive Committee. It is very diffiocult ¢5 arrsnge a date convemiemt
to both the out-of-town members anid the New York City members.

Just a word in passing on the new Mospitnl Board which
appsars 1ike & fine step in the right dlrection. In passing over powsrs to
sugh & Mospital “oard, the 7leld %csrd of Famagers will of course wish to re-
tein, at lea-t Indiractly, ultimate field autkhority om all field question imss-
wagh as the Joimt “oards have deleguted suthority to tho Msnagers and would
nsturslly expeot the lanagers to be respomsible for the field cmtrol ad ocom~
duot of 41l Gepartments of the University.

"he Alumni gathering 1s very engouraging, snd I trust will
lead to stromg supyort for the institutiom, both sentimemtally and wore sub-
stantislly.

In th future “omen's Department of the ledical 3School, it
is of sourse hoped that In addltion to the two yres:nt “omen's Socleties in the
vexing Yoman's Uniom l'edicsl ehool thera will be other “omem's ocleties toth
imerigsn snd ‘ritish cooperating in the work. 1 am surprised to huve)\intimste
that this “amen's Department of the i‘ed 1oal Sghool may opem in the fall of 1923,
whigh date 13 one or two years eariier than it seems to ro thot the move oan be
substantially snd successfully =made, with new bdnildings, equirmnmt, enlarged end
approved tudgets, amended ‘onstitutiom, eto. ete. Of course there way be
varions faotors of which I am ignorant thet sre tending greatly to hastem this
intended remowval from Feking to Tsinam.

Just & final word om necessary incresse in the Chinese staff.
The Chinese staff should evidently be not only larger .n mumber, but also larger
in relation to the forelgn staff, 1 fear that the slow incresze which we might
be sbdle to make in tre actusl number of Chinese om the staff will not adequately
bring about the ;roper proportion between the Chimese and foreign staffs, that ls,
1f the situation is really as urgent as 1s re: rted by those well acguainted with
it, I believe we will de forged to actual reduetion in the number of foreigners
on the staff in order to tring abhout the desired ratio detween the two groups.
I am, of course, assuming that as fore igners withdraw from the staff additiomal
funds would thereby bdecome avallable for the suprort of Chinese. For instanece,
does the Fleld Board desire to have the imerieam Prestyterian quota reduced and
to have more money thereby made available for t™e smployment af Chinese?

”ith renewed gratitude for the hopefulness of these last
letters from the field and with hest wishes far the continued advancemenmt of the
University, 1 =

Vu'y_ s Inoeraly

Ui T e

ST yh

Copy to Dr. Hosrshead.
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INTERVIEW WITH PRESIDENT LEIGHTON STUART OF PEVING, DECEMBER 18| 1882CRETARIES

’%f i/
CONFERENCE BETWEEN DR. BALME AND DR. STUART.

Dr. Balme and Dr. Stuart worked out a scheme of cooperation for the Universities

There was to be a unified School of Education:- Shantung Tniversity to develop a
Senibr College course in teacher-training solely, Peking to continue the advanced train-
ing classes; the Junior College courses in the two Universities to be as nearly alike
as possible with the same curricula; In Shantung to undertake to develop a Boys' and
Girls' Middle Sghool, and for the nomal work to have a Primary lodel Schooliy In Pek-
ing not to attempt anything under Junior College.*‘ The plan recommended that two
specialized men go to Shantung for not less than two years to direct a2nd organize the
beginnings of the Shantung program. The two men to go would be }Mr. Galt and lr. Li.

If this scheme of Dr. Balme's and Dr. Stuart's was worked out, for the Schools of Theo-
logy it would mean that the School of Theology at Shantung would be of Senior College
grade only while Peking would carry on its advanced courses. I'r. Macraé is now trying
to parallel Peking and it cannot be done. He ought to 1limit the Theological School

at Shantung to Semior College grade, but he is afraid that it would seem to be an

inferior grade of work. Theological training of Senior College grade is the back-

bone of the Chinese ministry and if carried out in the Shantung University ought to

be successful. The Theological work at Peking would begin at the end of Senior-College

only one or two years later than the Theological work wo 1ld begin at Tsinan. In Peking

the Senior year in College is the first year of Theological grade.

CONFERENCE BETVEEN DR. STUART AND 'R, GALT,

Dr. Stuart outlined the scheme to lr. Galt, but I'r. Calt could not acree with
Dr. Balme and Dr. Stuart upon this plan for cooveration. As the wrole scheme turns

upon lMr. Calt, the scheme fell th{?yrh. Yr. Galt thought the scheme was unwise because

(1) it was too loose a plan. If it had been a complete organic urion, he would have
agreed to it, but he did not see how they conld have unified departments of education
in the two universities without organic control, even if they had an Advisory Committee

of about five as Dr. Balme and Dr. Stuart had planned. (2) In Peking they should have
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if they have Senior College work, practice sbhools and would have to have normal

work in grades. (3) It was not quite fair to Shantung, for he and his associate would

‘/I-W

naturally put the emphasig;on the lower grades and not on Senior College.

CONFERENCES OF PEVING STAFF, There were several conferences with the Peking Staff at

one of whiech Dr, Balme was present in order that he might hear the arguments of the

Peking peorle. Finally the matter was referred to the Faculty Executive Committee aof

Peking and they voted against the scheme by a majority of one.

THZ NEXT !'OVE as suggested by Dr. Stuart would have to be an even looser arrangement.

He thinks that at any rate there sould be joint entrance examinations, that there should

be conferences on cooperation and that the Sghools of Theology should wark in coopera-

tion. The plan of "flying squadrong" of teachers is dependent on the single department

——

of education.

MR, CAIT wrote a letter to Dr. Balme in which he said that he was willing to go ahead

with anything that could be donme. He suggested a Summer Institute. The schools

should be put to tests to find out where they stand.

*To take the Department of Education as a single group with Mr. Calt as the head, which
would take all of Northern China. To be one Department in close cooperation and inter-

changeable staff.
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Tsinany 18th December, 1922,

i

Rev: G,T, Scott, M.A.,
156, Pifth Avenue,
NEW YORK CITY, U.S.A.

My dear Mr. Scott,

In reply to your enquiry with regard to the
respective advantages and disadwantages of incorporation
underthe Regents of New York, or under the Disjtriot
of Columbia, I am enclosing you herewith copies of
letters which I have received from Boone, Nanmking and
St. Johns. I also wrote to Canton, but the Vige-President
replies that he is forwarding my letter to Dr. Edmunds
who has just left for America. It wlll be of great
value 1f you can get into personal toueh with Pr,.Bdmunds
after his arrival, as he will be able to make tHée Position
quite clear with regard to any former difficulties which
they have had with the New York Regents. It may be that
those difficulties are now clear, and if so, we should
personally prefer incorporation under the Regentws of
New York, as of course that has the higher reputation.

It 1s only in the event of their putting restricting
conditions or other similar embarrassmeats that we
would prefer the Distriet of Columbia Charter.

In your former letter you asked for a list
of the more ds. Strictly speaking such
a 1ist should of course first be acted mpon by our
Field Board; as they do not meet until the end of
February or beginning of March, I am taking upon
myself to enclose herewith a 1list of the more urgent
matters upon which we are all united. I will see that
this 1ist gets the endorsement of the Field Board
later on. I am compiling it in order of urgenoy,
but of course in such a 1ist the personal preference
of possible donors needs to be taken into account,
and 1f you should be fortunate enough to come into
contact with a generous friend who would be interested
in some item not at the head of the list, please do not
trouble to divert his gift.
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I am anxiously awaiting suggestions from
you with regard to methods for the presentation of
these needs to the Christian public. Although your
Board has not seen its way to approve of Cassat's
return for this purpose, I am sure you will no¥

Iallow our University to suffer by being side-tracked

at a time when the needs of Christian education are
being pushed forward so seriously. We hear from
various sources of the efforts now being made by

some of our sister colleges, and we are watching

with peculiar interest the development of the new
Joint Administration Office, and the possibility of
Joint promotion on an even wider scale. My fear,
as I have previously expressed, is lest our institu-
tion should suffer for lack of an efficient promoter,
who is giving full time to the consideration of our
problems. Is there no-one who could be secured

for this purpose, algeady in the States, or failing
that could not use be made of owr men now on leave,

) for example, Cady, or even Braafladt’

In England Moorshead seems to be making very good

use of Wheeler and Ellis. I personally deplore
taking men on furlough away from their post-graduate
study, but it would be better to get sormthing done
along those lines than to let the whole urgent problem
g0 by default.

If you have time to read the Bulletins from
other Universities in China, you will, I think, be
interested in one just issued by St. John's University,
giving extracts from the President's Report. They
are up against exactly the same problem as we are
ourselves in the serious need of inviting some
highly qualified Chinese upon their faculty, anmd
the diffioulty of securing the necessary funds for
that purpose. I notice that Dr. Hawks Pott makes
the same suggestion that I have previously made,
namely that a definite allocation should be made
by the HomeBoards for the purpose of securing sueh
men. I suppose his meaning is that such an allocation
should take the place of wiat would otherwise be put
into the support of foreigners. ZThis of course at
once raises the larger issue, as to whether the
Some Boards are prepared to mgke their contribtitions
in financlal terms rather than in the terms of
specific individuals from the home lands.
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I am very conscious of the difficulty which
this suggestion raises on the part of those who need
to find the funds, but it always seems to me so entirely
in line with the avowed policy of the Churches that
China, for example, should be evangelised, educated
and healed by the Chinese, that it should not be so
difficult a matter as it might appear on the surface,-
for the Churches to be challenged to put their montri-
butions into the support of an unknown Chinese representa-
tive rather than that of a well-known local missionary.

With kind regards,
elieve me,
Yours very sincerely,




December 8, 1922.

Harold Balme, M. D.,
President Shantung Christian University,
Tsinan, Shantung.

My dear Dr. Balme:

In answer to your inquiry concerning the incorporation
of Boone University under the laws of the District of Colum-
bia and the comparison of its value with tnat under the
Regents of the State of New York, I would say that I
thought somewhat of taking up the matter of bringing our
institution under the Regents and with that in mind wrote
to Dr. Edmunds of Canton College., In his answer he advised
me against enrolling under the Regents. He said that the
advantages were more than offset by the mumber of reports
and the requirements which were made,

As you probably have learned from a study of the law,
the District of Columbia incorporation is very simple,
provided the work is carried on according to their require-
ments, In Hgrvard and Columbia our students have been ac-

cepted conditionally and them have by their work established
the relative standard of our degree., The only trouble of
which I have heard has been in connection with the Tsing

Hwa students. They were ranked as a high school and the
students lost a good deal of time,

We do not pretend that our students either in the
Freshman class or in the Senior class have the same grade
in Bnglish as the students of the same classes in America
and I am constantly telling our students and others who
inquire concerning the matter that our work gives Chinese
literature the place of Ancient and Modern Languages in the
curriculum and the English which the boys have is without
the basis of the language spoken in the home, You know
ags well as 1 do that our school boys, after six years of
English can not understand an English book which is read
as well as my child who has never yet read a work., At
the end of the college course, however, gtudents who go
abroad for post-graduate study from Boone are practically
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able to carry on the work on an equality with the
students at home. In other words, their cormmand of
English, both spoken and written, increases very rapidly
during the four years of the college course,

Hoping that this answers your inquiry, believe me,

Faithfully yours,

Alfred A, Gilman,
President.

P.B. The Dean of Teachers' College, Columbia, wrote
me concerning the "Educational Value" of work here in
Chinese, in our Government Higher Normal, and I believe
that some such testimonial from institutions on the
field would guarantee full recognition of your work in
Chinese.

A‘A.G'




December 6, 1922,

Dr. Harold Balme,
Shantung Christian University,
Tsinanfu, Shantung.

My dear Dr. Balme:

So far as our experience with the Regents of the
University of the State of New York goes we have had no inconve-
nience or vexations because of our being incorporated under the
Board of Regents. I do not know just what the experience of
Canton “hristian College may have been but ours has been very
satisfactory so far. They have practically always granted our
requests, have just recently granted our request to give the
M. 8. and B. D, degrees. I think likely the Regents of the State
of New York would carry more weight than the District of Columbia
but probably it would be a little easier to get the charter from
the District of Columbia, but our experience has been very happy
and satisfactory.

With very best wishes and kindest regards,

Cordially yours,




December 6th, 1922.

President Harold Balme,
Shantung Christian University,
Tsinan, Shantung.

My dear Dr. Balme,
In reply to your letter of December 1lst, I would

say that we have not found that our having a charter from

the District of Columbia has been any disadvantage, in as
much to the Chinese, incorporation in the District of Columbia
sounds more national than in one of the States.

The matter of our incorporation was arranged by
our Board and I suppose they chose the District of Columbia
because it was easier to obtain than the incorporation from
the Regents of New York.

Yours sincerely,

¥F.L.H.P./
E.G.P.
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\g Tsinan , 218t December, 1922,

kev:. G.T., Scott, M.A.,
156, Fifth Avenue,
NEW YORK CITY, U.S.A.

Dear Nr. Scott,

You have probably heard that Dr. -Lhing Yi
is now in the States, and can be addres e Union
Theological Seminary. Might I ask you to be so good

! as to send him a ¢copy of the Minutes of the Administra-
ﬁxg_(l_o_%l which I sen€ you Two Or three Weeks agoe
I have ten to Br. Cheng telling him that I am asking
you to do this.

If I might suggest it, I think it would be
g@ good thing for WM Jodnt
Beard.whenever a suitable opportunity occurs. ou do

not need me to tell you how important a position he

holds in this country, or how greatly we hope that his
connection with this University may be strengthened and
developed. As soon as there is some way of raising

the necessary funds for his support, I am very anxious
indeed that we should try to secure him for the Vice-
Presidency, or indeed, if thought best, for the Presidency.
He would be a great strength to us from every point of
view. “For that reason I feel it would be an additional
advantage if the N.American Joint Board were in touch

with him closely.

Thank you for your letter of the 9th inst.
with reference to the Peking Women's Union Medieal College.
I have already written to you on that subject, and will
keep you informed of eny further developments.

Yours very sincerely,

S

P.S. I am enclosing with this letter the list of

nee%l“of this University, which should have been included
W the letter I wrote you two or three days ago.

HB /FHM.
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